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Kentucky Public Health

Prevent. Promote.

Protect.

STRATEGIC MAP: 2021-2025

To improve the health and safety of people in
Kentucky through Prevention, Promotion and Protection

- We Achieve Excellence through REACH Values:
'4 Responsiveness, Equity, Accountability, Collaboration and Honesty

Healthier People, Healthier Communities

|

Promote HEALTH EQUITY in All We Do

Attract and Retain a
Competent and Diverse
Warkforce

Cultivate a Positive Work
Environment and Satisfied
Workforce

!

Implement and
Maintain a Culture of
Quality and Customer

Satisfaction

Attain and Sustain
PHAB Accreditation

Support
Evidence=Based and
Promising Public
Health Practice and
Research

Implement and Maintain
a Department-Wide
Performance
Management System

Promote Effective
Use of Technology and
Increase Data
Utilization

Improve Sound
Financial and
Business Practices

Develop and Enhance
Relationship with
Key Partners

Pursue Mission
Specific Funding
Opportunities

Strengthen Internal and External COMMUNICATIONS
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Strengthen
Internal
Communications

Revitalize the Commissioner’s Corner
Newsletter

Quarterly meetings with all Health
Educators in the Department

Provide trainings and best practices
for outreach

Provide templates and guidance for
more consistent branding

Create communication/ social toolkits
for KDPH programs

Kentucky Department for Public Health



Strengthen
External

Communications

Continue to work with Health Equity
Partners to strengthen communications

Quarterly meetings with all Website Site
Editors in the Department

Biannual meetings with LHD
communication staff

Provide templates and state level
communication materials

Intentional KDPH social media
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this flu season.

this flu

or person

5 ways to help protect those on your team from
Flu & COVID-19 this flu season:

Get vaccinated and boosted.

Stay home if sick.

Wash hands often.

Cover coughs and sneezes.

Wear a mask if you are, or are visiting with,

someone who is high risk for severe illness

or if you have been exposed to COVID-19.
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Thank you!

Questions?

“' HEALTH D

performance

N

> X
1y ACCRED\‘Ps

T

-AM .

KENTUCKY

CABINET FOR HEALTH

AN

D FAMILY SERVICES

Kentucky Department for Public Health



