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Community Health Action Team (CHAT) PGL4103
https://www.chfs.ky.gov/agencies/dph/dpqi/cdpb/Pages/chat.aspx
Mini-Grant Application Information
July 1, 2026
[image: QR Code linking to the PHHSBG funding acknowledgement document.]
Funding is made possible due to the Preventive Health and Health Services Block Grant awarded to the Kentucky Department for Public Health by the Centers for Disease Control and Prevention.
(26 Grant – October 2026-September 2027)

The Kentucky Department for Public Health Community Health Action Team Program is currently accepting proposals from local health departments to support the initiation or continuation of public health infrastructure for new or existing collaboratives, community coalitions and/or community health action teams in the state. Implementation work of existing coalitions is approved for this cost center, and new coalitions do not have to be created if an existing coalition is already working across multiple strategic areas. Must show collaboration among diverse sectors (e.g., planning, housing, transportation, education, energy, environmental regulation, agriculture, business associations, labor organizations, health and public health), especially when making decisions likely to have a significant effect on health.
While not limited to the following topics, example proposals could be related to:
· Public Health Transformation
· Access to Care
· Healthy and Safe Communities
· Healthy Homes
· Community Health Assessments/Improvement Plans
· Quality Improvement Projects
· Public Health Accreditation

Other projects will be considered based on presented LHD community needs.  
Project proposal may be for a new project and/or to enhance/continue a pre-existing project.

FUNDING AND ELIGIBILITY
· Awards are contingent on the availability of funds.
· One application will be considered per local health department (single county and districts), though the application can include up to two projects. 
· Approximately $400,000 is available to award, with a maximum funding request of $20,000 per LHD. 
· Awards may come in two separate allocations due to the difference in the grant fiscal year and the state fiscal year. 
· For example, if $10,000 is awarded, the LHD may receive a $7000 allocation for October-June, and a $3000 allocation for July-September.
· Grantees agree to participate in the CHAT Quarterly Learning Collaborative meetings – attending a minimum of 3 out of the 4.
· CHAT Quarterlies are held at 11am on the second Wednesday of the months of December, March, June, and September.	
· Grantees agree to submit a project report/success story at the end of the project period. 
· Grantees are encouraged to participate in the Chit CHAT Connections series or other related events. See CHAT webpage for updates. 
· Optional technical assistance webinars will be provided for application guidance, grantee expectations, and reporting guidance. 

RESTRICTIONS, LIMITATIONS, AND ALLOWANCES
· Funding cannot be used for following:
· Purchase of food
· Capital construction or land improvement
· Purchase of major equipment or vehicles 
· Clinical care/direct medical services/inpatient services
· Purchase of naloxone or syringes
· Drug disposal programs
· Publicity and propaganda (lobbying)
· Funding can be used for the following:
· Salaries for LHD personnel associated with coalition efforts if they are directly tied to the goals and objectives of this funding opportunity. Not to exceed 75% of requested funds. 
· Travel for LHD personnel to attend coalition/project meetings, trainings, events, etc. as related to the project proposal.
· Supplies and materials needed for project activities.
· Communication/outreach expenses (i.e., newspaper ads, radio announcements). 
· Other expenses not specifically noted here, but justification is needed (i.e., speaker honorarium, meeting room rental).
· May not duplicate activities funded via other federal grants.
· In-kind funds are not required but do show community involvement and possible sustainability. You may include this information in your application if you choose. 

IMPORTANT TO NOTE
· Grantees agree to participate in the CHAT Quarterly Learning Collaborative meetings – attending a minimum of 3 out of the 4.
· Grantees agree to submit a project report/success story at the end of the project period.  
· Non-compliance may lead to termination of funding and will negatively affect LHD ability to secure future funding.

FUNDING CYCLE CALENDAR – IMPORTANT DATES & LINKS

July 20, 2026			Proposal Announcement  			APPLICATION LINK
July 29, 2026			Grant Application Q&A			REGISTRATION LINK
August 24, 2026		Deadline for Receipt of Proposals
September 25, 2026		Notification of Award to Grantees 
September 30, 2026		Grantee Expectations Q&A			REGISTRATION LINK
October 2026-June 2027	Funds Allocation (9 months of FY27)
October 1, 2026		Begin spending funds
December 9, 2026		CHAT Quarterly Meeting 1			REGISTRATION LINK*
March 10, 2027		CHAT Quarterly Meeting 2			*
June 9, 2027			CHAT Quarterly Meeting 3			*
June 30, 2027			Last day to spend funds due to end of fiscal year
July-September 2027		Funds Allocation (3 months of FY28)
July 1, 2027			Begin spending funds
September 8, 2027		CHAT Quarterly Meeting 4			*
September 30, 2027		Last day to spend funds due to end of grant year
October 6, 2027 @ 2pm	Grantee Reporting Q&A			REGISTRATION LINK
October 29, 2027		Project Report and Success Story Due	REPORT LINK TBD
*Only need to register once.

APPLICATION PROCESS & COMPONENTS
· The application process will be online via Monday.com. 
· Reporting will also use the Monday platform.
· Application Components
· Target Audience
· Community Need
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[image: Public Health Accreditation Board logo. ]Our Mission: To improve the health and safety of people in Kentucky through 
Prevention, Promotion and Protection
Our Vision: Healthier People, Healthier Communities.
Our REACH Values:  Responsiveness Equity Accountability Collaboration Honesty
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