Engaging Staff in Accreditation & Quality Improvement

This material was presented by Angela Carmen, DrPH at the 2012 LHD Accreditation Coordinators Retreat.
We all know how important it is for staff to be engaged in quality improvement (QI) and the accreditation process.  To begin that discuss, we need to define the term ‘engaged.’  

What does this term mean to you?

Engage – 
Like it


Definition of engage = To occupy the attention or 



Active participation



efforts of a person or persons.



Knowledge base



Busy



On track



Importance



Follow-up

Discuss some ways that we can engage staff in accreditation and QI?

1. Provide the “why”

2. Make it personal

a. Community

b. Impact for the person

3. Hear them out

a. Remove barriers when possible

b. Make it fun!

c. Know your group

4. We need you!

a. Process expert

5. Provide Clarity

a. Rules of engagement

b. Issues, Decisions, Actions

c. 5 min left – roundtable

d. Cascading communication

Another component that should be considered in terms of being engaged is how the team functions.  Understanding and utilizing information from The Five Dysfunctions of a Team can be helpful in this process.
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