Public Health Accreditation Board

County Health Department Site Visit Agenda 

	Dates:  


	8:15 AM
	Site Visit Team Arrives 

(Location for home base)


	

	8:30 
	Entrance Conference 

(Location)
Need seating for #
Laptop and projector set-up
Site visitors need to hook up 4 laptops

Need drinks and snacks set up 


	Site Visit Team

Health Department Director
Accreditation Coordinator- note taker 
Accreditation Team 

Clinic Nursing Director

Environmental Health Director
HANDS TA
Business Office Manager
Administrative Assistant
Health Educator III

Health Educator III
Senior Health Environmentalist
Emergency Preparedness Coordinator


	9:00
	Department Walk Through


	Site Visit Team

Accreditation Coordinator- note taker
Health Department Director 

Environmental Health Director

Clinic Nursing Director



	9:30
	CHA and CHIP

(Standards 1.1 and 5.2)

(Location)
Copies of CHA and CHIP for everyone

	Site Visit Team

Accreditation Team- See names and titles under Entrance Conference
Accreditation Coordinator-note taker

	10:15
	Break


	

	10:30
	Strategic Plan

(Standard 5.3)

(Location)
Copies of Strategic Plan for everyone

	Site Visit Team

Accreditation Team- See names and titles under Entrance Conference
Accreditation Coordinator- note taker

	11:00
	Concurrent Domain Sessions
	

	
	
Domain 1: (minus CHA) (9 
measures)

(Location)
Need seating for #

Site visitor needs to hook up laptop

(no projector- one team member bring laptop and connect to e-PHAB on wifi to view documents under discussion)
	Site Visitor 1
Clinic Nursing Director- may need to leave and attend Domain 8 if necessary
Environmental Health Director
Senior Health Environmentalist- note taker 
HANDS TA

	
	
Domain 4: (4 measures)

(Location)
Need seating for #

Site visitor needs to hook up laptop

(no projector- one team member bring laptop and connect to e-PHAB on wifi to view documents under discussion)
	Site Visitor 2

Accreditation Coordinator- will leave to attend Domain 1 if necessary or finished early 
Health Educator III- note taker 

	
	
Domain 8: (4 measures)

(Location)


	Site Visitor 3
Public Health Director

Business Office Manager
Administrative Assistant- note taker
Emergency Preparedness Coordinator


	11:45
	Executive Session

(Location)


	Site Visit Team

Note takers- give notes to Accreditation Coordinator and notify her if any additional documents were requested

	12:45 
	Break


	

	1:00 PM
	Lunch Meeting with Board of Health

(Location)

Will need seating for #  

Laptop and projector set-up

Need sign in sheet
	Site Visit Team

Board of Health 
(confirmation of attendance pending) 

List Board of Health Names and Titles 
Accreditation Team- See names and titles under Entrance Conference
Accreditation Coordinator- note taker

	2:00
	Concurrent Domain Sessions
	

	
	
Domain 6 (10 Measures)

(Location)
	Site Visitor 2

Environmental Health Director
Senior Health Environmentalist- note taker
Emergency Preparedness Coordinator


	
	
Domain 3 (7 measures)

(Location)
	Site Visitor 1

Accreditation Coordinator- note taker
Health Educator III
Health Educator III


	
	
Domain 12 (7 measures)

(Location)


	Site Visitor 3
Public Health Director
Business Office Manager
Administrative Assistant- note taker


	2:45
	Break


	Note takers- give notes to Accreditation Coordinator and notify her if any additional documents were requested 

	3:00
	Concurrent Domain Sessions
	

	
	
Domain 2 (17 Measures)

(Location)
	Site Visitor 2
Clinic Nursing Director- may need to leave and attend Domain 7  
Environmental Health Director
Senior Health Environmentalist- note taker
Emergency Preparedness Coordinator



	
	
Domain 7 (6 measures)

(Location)
	Site Visitor 1
Accreditation Coordinator- note taker

Health Educator III- may need to leave and attend Domain 11
HANDS TA


	
	
Domain 11 (11 Measures)

(Location)


	Site Visitor 3
Public Health Director
Business Office Manager- note taker
Financial Advisor


	3:45
	Concurrent Domain Sessions
	

	
	
Domain 9 (8 measures)

(Location)
	Site Visitor 2 & Site Visitor 3
Clinic Nursing Director

HANDS TA- note taker 
Accreditation Coordinator- may need to leave and attend Domain 10 if necessary 

	
	
Domain 10 (6 measures)

(Location)


	Site Visitor 1
Public Health Director
Health Educator III- note taker

	4:30
	Adjourn
	Note takers- give notes to Accreditation Coordinator & notify her if any additional documents were requested 


	Date:  

	
	

	8:00 AM
	Executive Session

(Location)
Need seating for #

Need to hook up wifi access point

Site visitors need to hook up 4 laptops
	Site Visit Team



	8:15 
	Breakfast Meeting with Community Partners 

(Location)
Need sign in sheet 
	Site Visit Team

Community Partners - see attached list for names
(confirmation of attendance pending)
Accreditation Team- See names and titles under Entrance Conference
Accreditation Coordinator- note taker


	9:00 
	Domain 5 (minus CHIP and SP) 
(6 measures)

(Location)
	Site Visit Team

Accreditation Team- See names and titles under Entrance Conference
Accreditation Coordinator- note taker


	10:00
	Meeting with Director of Health Department

(Location)


	Site Visit Team

Health Department Director – note taker

	11:00 
	Executive Session, Report Development and Lunch (lunch on their own)

	Site Visit Team



	12:30 PM
	Exit Conference

(Location)
	Site Visit Team

Accreditation Coordinator- note taker
Health Department Director
Accreditation Team- See names and titles under Entrance Conference 
Other Health Department Staff- all available staff 



	1:30 
	Adjourn
	Accreditation Team- Debrief 


