
Leadership recommended 20 employees to train and
ŚĞůƉĞĚ�ŝĚĞŶƟĨǇ�ŝŵƉŽƌƚĂŶƚ�Y /�ƉƌŽũĞĐƚƐ�ϴ�>ĞĂŶ�ƉƌŽũĞĐƚƐ͕ �
ŝŶĐůƵĚŝŶŐ�ĐůŝŶŝĐĂů�ƌĞŐŝƐƚƌĂƟŽŶ͕ �ĚŝĂďĞƚĞƐ�ĐůĂƐƐ�ŵĂƌŬĞƟŶŐ͕�
ůĂď�ƉƌĞ�ĂŶĚ�ƉŽƐƚ�ĂŶĂůǇƟĐƐ͕ �ĞŵĞƌŐĞŶĐǇ�ƉƌĞƉĂƌĞĚŶĞƐƐ�
manual updates, WIC centralized staff scheduling, and 
ƚŚĞ�ƐƚĂŶĚĂƌĚŝǌŝŶŐ�ŽƉĞƌĂƟŶŐ�ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƐĞƉƟĐ�ƚĂŶŬ�
ƐǇƐƚĞŵ�ƉĞƌŵŝƫ ŶŐ͘�

• Establish QI training within the department through the
>D W, t �Kĸ ĐĞ�ŽĨ�WŽůŝĐǇ͕�WůĂŶŶŝŶŐ�ĂŶĚ��ǀ ĂůƵĂƟŽŶ�;KWW�Ϳ͖
ͻ�>ĞĂĚĞƌƐŚŝƉ�ŝĚĞŶƟĮ ĞƐ�ĞŵƉůŽǇĞĞƐ�ĨƌŽŵ�ƚŚĞŝƌ�Ěŝǀ ŝƐŝŽŶƐ�ƚŽ�ďĞ�
ƚƌĂŝŶĞĚ͖ �ƉƌŽǀ ŝĚĞ�Ă�>ĞĂŶ�ŽƌŝĞŶƚĂƟŽŶ�ƚŽ�ůĞĂĚĞƌƐŚŝƉ͖
• Secure a professional trainer and consultant, a quality
ĞŶŐŝŶĞĞƌ�ǁ ŝƚŚ�, ƵŵĂŶĂ͕ �ǁ ŚŽ�ŝƐ�ĐƌŝƟĐĂů�ƚŽ�ƉƌŽũĞĐƚ�ƐƵĐĐĞƐƐ͖
• Provide training focused on a toolbox of basic Lean skills
and tools;
ͻ�dƌĂĐŬŝŶŐ�>ĞĂŶ�ƉƌŽũĞĐƚƐ�ŝŶ�D ^��ǆĐĞů�t ŽƌŬďŽŽŬ�ǁ ŝƚŚ�ƉĞƌƟͲ
ŶĞŶƚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƉƌŽŐƌĞƐƐ͕ �ƉĂƌƟĐŝƉĂŶƚƐ͕ �ƐƉŽŶƐŽƌƐ�ĂŶĚ�
outcomes.
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Employees are not equipped to assess and communicate
the need for quality improvements (QI) nor authorized to
make QI decisions to reduce inefficiency and error in 
ƉƌŽĐĞƐƐĞƐ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞŝƌ�ĚĂǇ-to-day work.

Problem Statement

Train 20 Louisville Metro Public Health and Wellness
(LMPHW) employees in Lean methods to build QI capaci-
ƚǇ͘���ŵƉůŽǇĞĞƐ�ĚĞƉůŽǇ�ŶĞǁ �ƐŬŝůůƐ�ĂŶĚ�ƚŽŽůƐ�ďǇ�ƉĂƌƟĐŝͲ
ƉĂƟŶŐ�ŝŶ�ĚĞƉĂƌƚŵĞŶƚ�ƐƉĞĐŝĮ Đ�>ĞĂŶ�ƉƌŽũĞĐƚƐ͘

Aim Statement

Process Outline & Relevant Data

 Provide training to a cross-ƐĞĐƟŽŶ�ŽĨ�ĞŵƉůŽǇĞĞƐ�ƚŽ�
develop skills that support a QI system.

 Give employees the opportunity to apply skills and
tools through LMPHW specific projects and provide 
project coaching.

 �ŶƐƵƌĞ�ƚŚĂƚ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐ�ŝŶǀ Žůǀ ĞĚ�ŝŶ�ƉĂƌƟĐŝƉĂŶƚ�
ĂŶĚ�ƉƌŽũĞĐƚ�ƐĞůĞĐƟŽŶ͘

 Make projects and outcomes visible through presen-
ƚĂƟŽŶƐ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚ�ĞǆĞĐƵƟǀ ĞƐ�ĂŶĚ�ŽƚŚĞƌ�ƐƚĂī ͘

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů�̂ ŽůƵƟŽŶƐ

Training employees with QI skills and tools builds depart-
ment capacity to pursue more projects in the future and
ĂŝĚƐ�ŝŶ�ĐƌĞĂƟŶŐ�Ă�ƐƚƌŽŶŐ�ĨŽƵŶĚĂƟŽŶ�ĨŽƌ�Ă�Y /�ƐǇƐƚĞŵ͘ �

Improvement Theory

Due to lack of funding and scarce resources, LMPHW
ĞŵƉůŽǇĞĞƐ�ŚĂǀ Ğ�ŶŽƚ�ŚĂĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�Y /�
methods.

For those with prior QI training, there have not been
ůĞĂĚĞƌƐŚŝƉ�ƐƵƉƉŽƌƚĞĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĂƉƉůǇ�Y /�ŵĞƚŚŽĚƐ͘ �

DO

CHECK

�Ʃ ĞŶĚĂŶĐĞ�ƌĂƚĞ͗ �
Class #1: 85%; Class #2: 90%; Class #3: 100%; Class #4:
100%.

>ĞĂŶ�ĞǆĂŵ�;Ϯϱ�ƋƵĞƐƟŽŶƐͿ͗�
Pass– 75% or higher; Fail– 74% or lower; Number of par-
ƟĐŝƉĂŶƚƐ�ǁ ŚŽ�ƉĂƐƐĞĚ͗ �ϮϬ�;ϭϬϬй Ϳ͖�ŶƵŵďĞƌ�ŽĨ�ƉĂƌƟĐŝƉĂŶƚƐ�
who failed: 0.

Number of projects: 8
3 of 4 department divisions had one or more projects
ŽƌŝŐŝŶĂƟŶŐ�ĨƌŽŵ�ƚŚĞ�>ĞĂŶ�ĐůĂƐƐ͕ �ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ĞŶǀ ŝƌŽŶͲ
ŵĞŶƚĂů�Ěŝǀ ŝƐŝŽŶ�;ϮͿ͕�ŚĞĂůƚŚ�ƉƌŽŵŽƟŽŶ�ĂŶĚ�ĞĚƵĐĂƟŽŶ�Ěŝǀ ŝͲ
sion (1) and clinical division (5).

Study the Results

ACT

>D W, t �KWW��ŚĂƐ�ƐĐŚĞĚƵůĞĚ�ƉƌŽũĞĐƚ�ƉƌĞƐĞŶƚĂƟŽŶƐ��ƚŽ�ďĞ�
Őŝǀ ĞŶ�ĚƵƌŝŶŐ�ƵƉĐŽŵŝŶŐ�ŵŽŶƚŚůǇ�ĚĞƉĂƌƚŵĞŶƚ��ǆĞĐƵƟǀ Ğ�
dĞĂŵ�D ĞĞƟŶŐƐ�ŝŶ�E Žǀ ĞŵďĞƌ͕��ĞĐĞŵďĞƌ͕�:ĂŶƵĂƌǇ�ĂŶĚ�
February.

t ŝƚŚ�ďƌŽĂĚ�ƐƚĂī �ƉĂƌƟĐŝƉĂƟŽŶ͕ �ŵĂŶĂŐĞŵĞŶƚ�ƐƵƉƉŽƌƚ�ĂŶĚ�
ƉƌŽũĞĐƚ�ŽƵƚĐŽŵĞƐ�ŵĂŶŝĨĞƐƟŶŐ�ŝŶ�ƚŚĞ�ƚŚƌĞĞ�;ŽĨ�ĨŽƵƌͿ�ĚĞͲ
partment divisions, OPPE will make the business case
that investments in QI training will result in impacts
across business areas and empower staff to communi-
ĐĂƚĞ�ĂŶĚ�ĂĐƚ�ŽŶ�Y /�ŽƉƉŽƌƚƵŶŝƟĞƐ͘ ���

Investments in QI training will be integrated into budget-
cycle discussions in an effort to align department strate-
ŐŝĐ�ŐŽĂůƐ�ǁ ŝƚŚ�ƚŚĞ�Į ƐĐĂů�ǇĞĂƌ�ϮϬϭϱ�ďƵĚŐĞƚ�ĐƌĞĂƟŽŶ͘ ��

Standardize or Develop New Theory

Test the Theory

Future Plans

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů��ĂƵƐĞƐ


