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Prevent. Promote. Protect.




The Kentucky Department for Public Health Center for Performance Management has developed the following Action plan template for your use in developing and implementing quality improvement projects.  
In addition, we offer the following steps as guidance:

1. Determine if a committee or workgroup team is needed to develop the action plan, and who should participate to increase the likelihood of success.

2. Work with the team to develop a common understanding of the objective, strategy and measurement.  Determine a baseline data and establish a method for collecting relevant data for evaluation.

3. Complete the action plan template which identifies tasks, people and timelines.

4. Consider using a Gantt Chart to track the timelines to ensure project completion.

5. Evaluation the action plan at the end of each reporting period and make adjustments as needed.

For additional assistance, please contact:

Center for Performance Management

Commissioner's Office

Kentucky Department for Public Health

275 East Main Street, HS1GWA

Frankfort, KY  40621

Phone: 502-564-3970 
Fax:  502-564-2626

<Name of DPH Division or LHD>

<Project Name Here>

Quality Improvement Action Plan

	Project Name:
	
	Project Lead:
	

	Team Members:
	

	Introduction/Description & Purpose: (Briefly describe the strategy, what it is going to do, and how you are going to get there.)


	Start Date: (First task date.)

	Completion Date: (When it will be completed, including measurements?)



	Goal/Aim Statement: (What is the team striving to accomplish?  Considering using the PHF AIM statement template.)



	Departmental Implications: (Is this program/activity essential to implementation of: Agency Strategic Plan, PHAB Standards, other?)




	Customers:  (Who will benefit from this strategy?)

	Stakeholders:  (Who may have an interest in this successfully completing?)


	Measurement of Need: (What is wrong or needs improvement?  Is this currently measured?  If so, how?)

	Measurement of Success:  (How and what do we need to measure to know that a change is an improvement?  How will this data be collected?)


	Quality Improvement Tools: (What QI tools would be most effective in assisting with this project and why?)


	Effect or Results Achieved by completion of Task/Improvement: (Use comparative data, stating what was before and is now after the task or improvement.  Purpose would have been met.  Tie back to impacts and benefits as well as successful measurements.)



	Other impacts anticipated:  (These may have been realized after completion of strategy and not anticipated prior to starting, such as dollar savings, staff time and/or travel, revenue generated.)


	Timeline & Milestones

	Major Tasks
	Task
Owner
	Estimated
Start
Date
	Estimated
Completion
Date
	Progress Status
to Date
	Comments

	
(All items should start with an action)
	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Legend:

Blue - Strategies 

Gray - Complete 

Purple - Due in 30 days

Orange - Due in 60 days

Green - Due in 90 Days

Red - Overdue
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