
A scoring tool was developed to evaluate the features of four products

that were priced within budget and had the desired features and capa-

ďŝůŝƟĞƐ͘ ��dŚĞ�ƌĞǀ ŝĞǁ �ƚĞĂŵ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ƉƌŽĚƵĐƚ�ĚĞŵŽŶƐƚƌĂƟŽŶƐ�ǀ ŝĂ�

webinar, and evaluated and scored each product on how it met the

desired features. The scoring tool rated product features from 1

;ƵŶƐĂƟƐĨĂĐƚŽƌǇͿ�ƚŽ�ϰ;ĞǆĐĞůůĞŶƚͿ�ŽŶ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ĨŽůůŽǁ ŝŶŐ�ĐĂƉĂďŝůŝƟĞƐ͗

 360 feedback – ĂůůŽǁ Ɛ�ĂŶŽŶǇŵŽƵƐͬ ĐŽŶĮ ĚĞŶƟĂů�ŝŶƉƵƚ͖ �ƐĐŽƌŝŶŐ�
capability, ease of use

 �ŵƉůŽǇĞĞ�̂ ĞůĨ��ǀ ĂůƵĂƟŽŶ�– offers on-ůŝŶĞ�ƐĞůĨ�Ğǀ ĂůƵĂƟŽŶ͕ �ĞĂƐĞ�ŽĨ�
use

 Customizable Content – ability to customize performance factors
per job, allows comments for each performance factor, ease of
use

 Scores and Weights – ŇĞǆŝďůĞ�ƌĂƟŶŐ�ƐĐĂůĞ͕�ĂƵƚŽ�ĐĂůĐƵůĂƚĞƐ�Žǀ ĞƌĂůů�
score, ease of use

 Progress Notes – allows supervisors and employee to log notes
throughout the year, provides suggested phraseology based on
competencies, ease of use

 Goals Management – ability to monitor and note progress, ease

of use

 ZĞƉŽƌƟŶŐ��ĂƉĂďŝůŝƚǇ�– ability to run aggregate reports, ability to

run individual reports, ease of use

The project process outline included the following steps:

 ZĞƐĞĂƌĐŚ�ĂŶĚ�ŐĂƚŚĞƌ�ŝŶĨŽƌŵĂƟŽŶ�ƌĞŐĂƌĚŝŶŐ�Ăǀ ĂŝůĂďůĞ�ĂƵƚŽŵĂƚĞĚ�
ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ��ƐǇƐƚĞŵƐ�ĂŶĚ�ƉƌŽĚƵĐƚ�ĨĞĂƚƵƌĞƐ

 &ŝŶĂůŝǌĂƟŽŶ�ŽĨ�ũŽď�ƐƚĂŶĚĂƌĚƐ�ĨŽƌ�Ăůů�ŚĞĂůƚŚ�ĚĞƉĂƌƚŵĞŶƚ�ƐƚĂī

 �ƐƐĞŵďůĞ�Ă�ŵƵůƟ-discipline team to review performance evalua-
ƟŽŶ�ƉƌŽĚƵĐƚƐͬ ĚĞŵŽŶƐƚƌĂƟŽŶƐ

 Evaluate and score products/vendors based on product features
and pricing

 ^ĞůĞĐƚ�ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƉƌŽĚƵĐƚͬ ǀ ĞŶĚŽƌ

 �Ğǀ ĞůŽƉ�ĂŶ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƉůĂŶ͕ �ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�
plan for staff 

ZĞůĞǀ ĂŶƚ�ĚĂƚĂ�ŝŶĐůƵĚĞƐ͗ ��:Žď�ĚĞƐĐƌŝƉƟŽŶƐ�ĂŶĚ�ũŽď�ƐƚĂŶĚĂƌĚƐ͕ �ŽŶ-line
ƌĞǀ ŝĞǁ Ɛ�ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƐǇƐƚĞŵƐ͕ �ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�
ƉƌŽĚƵĐƚƐ�ĨĞĂƚƵƌĞƐ͕ �ƌĞǀ ŝĞǁ �ƚĞĂŵ�ƐĐŽƌĞƐ͕ �ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƉƌŽĚͲ
ucts pricing.
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dŚĞ�, ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�Žĸ ĐĞ�ŚĂƐ�Ă�ƐƚƌĂƚĞŐŝĐ�ŽďũĞĐƟǀ Ğ�ƚŽ�ŝŵƉůĞŵĞŶƚ�Ă�
comprehensive employee performance management system. One
ƐƚƌĂƚĞŐǇ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ƚŚŝƐ�ŽďũĞĐƟǀ Ğ�ŝƐ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ĂŶ�Ğī ĞĐƟǀ Ğ�ƉĞƌͲ
ĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƚŽŽů͘����

' Ğƫ ŶŐ�̂ ƚĂƌƚĞĚ

Develop performance standards to define job performance expecta-
ƟŽŶƐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ĂŶ�ĂƵƚŽŵĂƚĞĚ�ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƐǇƐƚĞŵ�
ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ŵƵůƟ-ƌĂƚĞƌ�ĨĞĞĚďĂĐŬ͕�ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƟŶŐ�ĂŶĚ�ŐŽĂů�
tracking.

Aim Statement

Process Outline & Relevant Data

Job-ƐƉĞĐŝĮ Đ�ƉĞƌĨŽƌŵĂŶĐĞ�ƐƚĂŶĚĂƌĚƐ�ĚĞǀ ĞůŽƉĞĚ�ĨŽƌ�ĞĂĐŚ�ƉŽƐŝƟŽŶ͖ �ŝŵƉůĞͲ
ŵĞŶƚĂƟŽŶ�ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƐǇƐƚĞŵ�ǁ ŝƚŚ�ƚŚĞ�ĨŽůůŽǁ ŝŶŐ�ĨĞĂͲ
ƚƵƌĞƐ�ĂŶĚ�ĐĂƉĂďŝůŝƟĞƐ͗ ���ĐƵƐƚŽŵŝǌĂďůĞ�ƚŽ�ŝŶĐŽƌƉŽƌĂƚĞ�ƐƉĞĐŝĮ Đ�ũŽď�ƐƚĂŶĚͲ
ĂƌĚƐ�ĂƐ�ƉĞƌĨŽƌŵĂŶĐĞ�ĨĂĐƚŽƌƐ͕ �ŵƵůƟ-rater feedback ability to allow for
360 degree performance reviews for supervisory staff, performance 
ƌĂƟŶŐ�Θ�ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ƌĞƉŽƌƟŶŐ͕�ƉĞƌĨŽƌŵĂŶĐĞ�ŐŽĂůƐ�ƚƌĂĐŬŝŶŐ�ǁ ŝƚŚ�
ability to log progress notes.

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů�̂ ŽůƵƟŽŶƐ

This project should improve the performance management process by
ĚĞĮ ŶŝŶŐ�ũŽď�ĞǆƉĞĐƚĂƟŽŶƐ�ĂŶĚ�ĐŽŵƉĂƌŝŶŐ�ƉĞƌĨŽƌŵĂŶĐĞ�ƚŽ�ƚŚĞ�ĞǆƉĞĐƚĂͲ
ƟŽŶƐ͖ �ƐƚƌĞĂŵůŝŶŝŶŐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ƉƌŽĐĞƐƐ�ŽĨ�ŵŽŶŝƚŽƌŝŶŐ͕�ƚƌĂĐŬŝŶŐ͕�
ĚŽĐƵŵĞŶƟŶŐ�ĂŶĚ�ŐƵŝĚŝŶŐ�ŝŶĚŝǀ ŝĚƵĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘�

Improvement Theory

DO

CHECK

dŚĞ�ƌĞǀ ŝĞǁ �ƚĞĂŵ�ƉĂƌƟĐŝƉĂƚĞĚ�ŝŶ�ϰ�ƉƌŽĚƵĐƚ�ĚĞŵŽŶƐƚƌĂƟŽŶƐ͕ �ĂŶĚ�ƌƵůĞĚ�
ŽƵƚ�Ϯ��ƉƌŽĚƵĐƚƐ�ďĂƐĞĚ�ŽŶ�ůŽǁ �ƌĞƉŽƌƟŶŐ�ĐĂƉĂďŝůŝƟĞƐ�ĂŶĚ�ĐŽŶĨƵƐŝŶŐ��
screen displays.  The final 2 products were scored: 

Study the Results

ACT

Based on the scores of the top 2 products, the team selected Product 1
ĂƐ�ƚŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƐǇƐƚĞŵ͘ ��

The Product 1 vendor was provided a sample LFCHD job with accompa-
nying job standards. Vendor developed a template that allows cus-
tomizable performance factors (job standards) for each job. The tem-
ƉůĂƚĞ�ǁ ŝůů�ďĞ�ƵƐĞĚ�ĂƐ��ƚŚĞ�ƉƌŽƚŽƚǇƉĞ�ĨŽƌ�Ăůů�ũŽď�Ğǀ ĂůƵĂƟŽŶ�ƚĞŵƉůĂƚĞƐ͘ ���
Each LFCHD job has corresponding job standards, which will be loaded
into the template and then used to evaluate individual performance in
comparison to the standards.

Standardize or Develop New Theory

Test the Theory

Future Plans

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů��ĂƵƐĞƐ

Problem Statement

dŚĞ�ĐƵƌƌĞŶƚ�>&�, ��ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƚŽŽů�ŝƐ�ŐĞŶĞƌŝĐ�ĂŶĚ�ƵƐĞĚ�ĨŽƌ�
Ăůů�ƉŽƐŝƟŽŶƐ�ǁ ŝƚŚ�ŶŽ�ƐƉĞĐŝĮ ĐŝƚǇ�ĨŽƌ�ƚŚĞ�ũŽď�ŚĞůĚ�Žƌ�ůĞǀ Ğů�ŽĨ�ƉŽƐŝƟŽŶ͖ �
ƚŚĞƌĞĨŽƌĞ�ƚŚĞ�ƚŽŽů�ŝƐ�ŶŽƚ�Ğī ĞĐƟǀ Ğ�Ăƚ�ŵĂŶĂŐŝŶŐ��ƉĞƌĨŽƌŵĂŶĐĞ�ƚŽ�ũŽď�
standards.

WŽƚĞŶƟĂů�ĐĂƵƐĞƐ�ůĞĂĚŝŶŐ�ƚŽ�ƚŚĞ�ƉƌŽďůĞŵ�ŝŶĐůƵĚĞ͗�ϭͿ�ůĂĐŬ�ŽĨ�ũŽď-specific 
performance standards and 2) lack of resources to implement a new
ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƐǇƐƚĞŵ�ĂŶĚ�ϯͿ�ůĂĐŬ�ŽĨ�Ă�ĐƵƐƚŽŵŝǌĞĚ�ƉĞƌĨŽƌͲ
ŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƚŽŽů͘��

Product 1 Product 2

360 Feedback 20.5 22

Employee Self Eval 23 21

Customizable 25 23

Scores/Weights 22.5 21.5

Progress Notes 26 25

Goals Management 21.5 20

ZĞƉŽƌƟŶŐ 26 19.5

TOTAL 164.5 152

 /ŵƉůĞŵĞŶƚĂƟŽŶ�ƟŵĞůŝŶĞ�ǁ ŝůů�ďĞ�Į ŶĂůŝǌĞĚ�ďǇ�KĐƚŽďĞƌ�ϰ͕ �ϮϬϭϯ

 �ŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ƉůĂŶ�ǁ ŝůů�ďĞ�Į ŶĂůŝǌĞĚ�ďǇ�KĐƚŽďĞƌ�ϯ ϭ͕ �
2013

 Supervisory staff will be trained first 

 Non-supervisory staff will be trained immediately 
following supervisory training

 dŚĞ�ŶĞǁ �Ğǀ ĂůƵĂƟŽŶ�ƚŽŽů�ǁ ŝůů�ďĞ�ƵƐĞĚ�ĨŽƌ�ĂŶŶƵĂů�ƉĞƌĨŽƌŵĂŶĐĞ�
Ğǀ ĂůƵĂƟŽŶƐ�ĐŽŶĚƵĐƚĞĚ�ŝŶ�D ĂƌĐŚͬ �Ɖƌŝů�ϮϬϭϰ

 &ŽůůŽǁ ŝŶŐ�ƚŚĞ�D ĂƌĐŚͬ �Ɖƌŝů�ϮϬϭϰ�ƉĞƌĨŽƌŵĂŶĐĞ�Ğǀ ĂůƵĂƟŽŶƐ͕ �ƌĞƉŽƌƚƐ���
ǁ ŝůů�ďĞ�ƉƌŽĚƵĐĞĚ�ƚŽ�ŝĚĞŶƟĨǇ�ƚƌĞŶĚƐ�ŝŶ�ƉĞƌĨŽƌŵĂŶĐĞ�ƌĂƟŶŐƐ

 Performance trends will be analyzed yearly


