
��ƚĞƐƚ�ƌƵŶ�ǁ ĂƐ�ĚŽŶĞ�ǁ ŝƚŚ�<, Z/̂ �ƚĞƐƟŶŐ�ƚŚĞ�ŶĞǁ �ƐǇƐƚĞŵ͘ ��
dŚĞ�ŶĞǁ �ůŝŶĞ�ǁ ĂƐ�ĂĚĚĞĚ�ŽŶ�ƚŚĞ�>, �Ɛ�ďŝůůƐ�ƐƚĂƌƟŶŐ�:ĂŶƵĂƌǇ�
2013. In 6 months LHP will check the number of employ-
ees against the 921 report and compare this to the allo-
ĐĂƟŽŶ�ƚŚĂƚ�ǁ ŝůů�ďĞ�Őŝǀ ĞŶ͘ �ƚŽ�ƚŚĞ�, ĞĂůƚŚ��ĞƉĂƌƚŵĞŶƚƐ͘

The process is important to change because it will save admin-
ŝƐƚƌĂƟǀ Ğ�ĨĞĞƐ�ĨŽƌ��&D ͕ �ǁ ŝůů�ĂƐƐŝƐƚ���/�ŝŶ�ƌĞĐĞŝǀ ŝŶŐ�ƟŵĞůǇ�ƉĂǇͲ
ŵĞŶƚƐ�ĂŶĚ�ŚĞůƉ�ĂŐĞŶĐŝĞƐ�ŬĞĞƉ�ĞŵƉůŽǇĞĞ�ŝŶƐƵƌĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ�
correct.
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The KY Department for Public Health (KDPH) currently pays an
ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ĨĞĞ�ŽĨ�Ψϲ ͘ ϯ ϲ�ƉĞƌ�ůŽĐĂů�ŚĞĂůƚŚ�ĚĞƉĂƌƚŵĞŶƚ�;>, �Ϳ�
employee who receives health insurance. The employee
ůŝƐƟŶŐƐ�ĂƌĞ�ŶŽƚ�Ăůǁ ĂǇƐ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƚŚƵƐ�<�W, �ŵĂǇ�Žǀ ĞƌƉĂǇ�
ƚŚĞƐĞ�ĨĞĞƐ͘ ��dŚĞ�ƉƌŽĐĞƐƐ�ƚŽ�ƌĞĐŽŶĐŝůĞ�ƚŚĞƐĞ�ůŝƐƟŶŐƐ�ƚŽ�ĞŶƐƵƌĞ�
proper payment is very labor intensive and costly for KDPH.

Problem Statement

Improve the LHD health insurance invoice process for and accu-
ƌĂĐǇ�ŽĨ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ĨĞĞ�ďŝůů�ďǇ�:ĂŶƵĂƌǇ�ϭ͕ �ϮϬϭϯ �͘

Aim Statement

Process Outline & Relevant Data

Outline a new process that would allow LHDs to pay the health
ŝŶƐƵƌĂŶĐĞ�ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ĨĞĞ�ǁ ŝƚŚ�ƚŚĞŝƌ�ŵŽŶƚŚůǇ�ŝŶƐƵƌĂŶĐĞ�ŝŶͲ
ǀ ŽŝĐĞ�ŝŶ�ƚŚĞ�<ĞŶƚƵĐŬǇ�, ƵŵĂŶ�ZĞƐŽƵƌĐĞ�/ŶĨŽƌŵĂƟŽŶ�̂ ǇƐƚĞŵ�
;<, Z/̂ Ϳ͘��<�W, �ǁ ŽƵůĚ�ƐƟůů�ĐŽǀ Ğƌ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƚŚŝƐ�ĞǆƉĞŶƐĞ�ďǇ�
ƉƌŽǀ ŝĚŝŶŐ�ĂŶ�ĂůůŽĐĂƟŽŶ�ƚŽ�ĞĂĐŚ�>, � ͘

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů�̂ ŽůƵƟŽŶƐ

�Ǉ�ŝŵƉůĞŵĞŶƟŶŐ�ƚŚŝƐ�ƉƌŽũĞĐƚ͕ �<�W, �ǁ ŝůů�ŚĂǀ Ğ�Ă�Į ŶĂŶĐŝĂů�ƐĂǀ ŝŶŐƐ�
related to labor cost and expenses related to inaccurate em-
ployee billing statements. Health Departments already recon-
ĐŝůŝŶŐ�ƚŚĞŝƌ�ŵŽŶƚŚůǇ�ŝŶƐƵƌĂŶĐĞ�ďŝůů�ĂŶĚ�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ƚŚŝƐ�ĂĚͲ
ŵŝŶŝƐƚƌĂƟǀ Ğ�ĨĞĞ�ƐŚŽƵůĚ�ŶŽƚ�ƐŝŐŶŝĮ ĐĂŶƚůǇ�ŝŶĐƌĞĂƐĞ�ƚŚĞŝƌ�ǁ ŽƌŬͲ
ůŽĂĚ͘ ��>, ��ǁ ŝůů�ďĞ�ďĞƩ Ğƌ�ĂďůĞ�ƚŽ�ĂĚũƵƐƚ�ĂŶĚ�ĞŶƐƵƌĞ�ĂĐĐƵƌĂĐǇ�ŽĨ�
those employees who require payment for the health insurance
ĂĚŵŝŶŝƐƚƌĂƟǀ Ğ�ĨĞĞ͘

Improvement Theory

DO

CHECK

�ĂƚĂ�ŝŶĚŝĐĂƚĞĚ�ƚŚĂƚ�ƚŚĞ�Žǀ ĞƌĂůů�ƟŵĞͬ ƐĂůĂƌǇ�ƌĞƋƵŝƌĞĚ�ƚŽ�
ƌĞǀ ŝĞǁ �ŝŶƐƵƌĂŶĐĞ�ďŝůůƐ�ĨŽƌ�ĞƌƌŽƌƐ�ĚĞĐƌĞĂƐĞĚ�Žǀ Ğƌ�ƟŵĞ͘��&Žƌ�
ϮϬϭϯ�ƚŚĞ�ƟŵĞͬ ƐĂůĂƌǇ�ŝŶ�:ĂŶƵĂƌǇ�ǁ ĂƐ�ƐůŝŐŚƚůǇ�ŚŝŐŚĞƌ�ĚƵĞ�ƚŽ�
ŝŶŝƟĂƟŶŐ�ƚŚĞ�ŶĞǁ �ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ƌĞĐĞŝǀ ŝŶŐ�ƋƵĞƐƟŽŶƐ�
ĨƌŽŵ�>, � Ɛ͘ ��>, W�ƟŵĞͬ ƐĂůĂƌǇ�ǁ ĂƐ�ŵŝŶŝŵĂů�Žƌ�ŶŽŶ-existent
for February and March.

dŚĞ�ĞƐƟŵĂƚĞĚ�ĐŽƐƚ�ŽĨ�ŝŶƐƵƌĂŶĐĞ�ďŝůůŝŶŐ�ĞƌƌŽƌƐ�ĚĞĐƌĞĂƐĞĚ�
ĂŌĞƌ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ �ďŝůůŝŶŐ�ƉƌŽĐĞĚƵƌĞ͘��t ŚŝůĞ�
ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƐĂǀ ŝŶŐƐ�ƐĞĞŵƐ�ƌĞůĂƟǀ ĞůǇ�ƐŵĂůů͕�ƚŚĞ�ĐŽŵƉŝůĂͲ
ƟŽŶ�ŽĨ�ƚŚĞƐĞ�ĞƌƌŽƌƐ�ŽĨ�ŵĂŶǇ�ǇĞĂƌƐ�ǁ ŽƵůĚ�ďĞ�ƐŝŐŶŝĮ ĐĂŶƚ͘ ��
As outlined in the new process, LHD insurance coordina-
tors are now reviewing these bills thus no error are noted
on the graph for 2013.

Study the Results

ACT

KDPH has standardized this process and it has been fully
implemented. KDPH will evaluate the process again in
one year and determine if the new process has proven to
ďĞ�Ğī ĞĐƟǀ Ğ͘

Standardize & Future Plans

Test the Theory
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