
 �s � , ��ƚĞĂŵ�ĂƩĞŶĚĞĚ�ƚŚĞ�, ĞĂůƚŚ-�ƋƵŝƚǇ�ƚŚĞŵĞĚ�<W, ��ƚŽ�ŐĂŝŶ�ĐƵƌƌĞŶƚ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ŝŶ�

order to conduct a successful local health equity conference.

 WůĂŶŶĞĚ�ƚŚĞ��s � , ��, ĞĂůƚŚ��ƋƵŝƚǇ�ĐŽŶĨĞƌĞŶĐĞ�ƵƟůŝǌŝŶŐ�ƐƚĂƚĞ�ĞǆƉĞƌƚƐ͘

 �ŽŶĚƵĐƚĞĚ�ĂŶ�Ăůů�ĚĂǇ�ŚĞĂůƚŚ�ĞƋƵŝƚǇ�ĐŽŶĨĞƌĞŶĐĞ�ĨŽƌ�Ăůů��s � , ��ƉƵďůŝĐ�ŚĞĂůƚŚ�ƐƚĂī �ƵƟůŝǌŝŶŐ�

presenters who are expert in the field. 

 KďƚĂŝŶĞĚ�ĐŽŶĨĞƌĞŶĐĞ�Ğǀ ĂůƵĂƟŽŶ�ƌĞƐƵůƚƐ�;ƐĞĞ�ŐƌĂƉŚ�ĂďŽǀ Ğ�ƚŽ�ƌŝŐŚƚͿ�ƚŽ��ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�

ĐŽŶĨĞƌĞŶĐĞ�ŽďũĞĐƟǀ ĞƐ�ǁ ĞƌĞ�ŵĞƚ͘

 Reviewed Equal Opportunity Employment policies to encourage racial diversity of public

health staff. 

 ZĞƐĞĂƌĐŚĞĚ�ƚŚĞ�ƚŽŽůŬŝƚ�ĂŶĚ�ŐƵŝĚĞ͗ �͞ >, ��KƌŐĂŶŝǌĂƟŽŶĂů�̂ ĞůĨ-assessment for Addressing

, ĞĂůƚŚ�/ŶĞƋƵŝƟĞƐ͟ �ƚŽ�ďĞ�ƵƐĞĚ�ǁ ŝƚŚ�ŽƵƌ�ƉĂƌƚŶĞƌƐ�ĂŶĚ�ŽƵƌ�ƐƚĂī ͘

 �ŽŶƟŶƵĞ�ƚŽ�ƌĞĐƌƵŝƚ�ŵŽƌĞ�Ěŝǀ ĞƌƐĞ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ�ĂŶĚ�ƌĞĂĐŚ�ŽƵƚ�ƚŽ�Ă�ďƌŽĂĚĞƌ�

network.

 �Ğǀ ĞůŽƉĞĚ�ĂŶ�Ğǀ ĂůƵĂƟŽŶ�ƚŽŽů�ĂŶĚ�ĂƌĞ�ŝŶ�ƉƌŽĐĞƐƐ�ŽĨ�ĐŽŶĚƵĐƟŶŐ�ĐŽŵŵƵŶŝƚǇ�ĂƐƐĞƐƐŵĞŶƚƐ�

for purpose of strengthening our outreach to underserved groups.

Reach out to a broader range of
community partners.

Develop and implement a strategic health
plan to coordinate efforts and avoid dupli-
ĐĂƟŽŶ�ŽĨ�ƐĞƌǀ ŝĐĞƐ͘

�ĚƵĐĂƚĞ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ƐƚĂī �ŽŶ�ŝĚĞŶƟĨǇŝŶŐ�ƐŽĐŝĂů�ĚĞƚĞƌŵŝŶĂŶƚƐ�ŽĨ�
ŚĞĂůƚŚ�ĂŶĚ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ŚĞĂůƚŚ�ŝŶĞƋƵŝƟĞƐ͘

hƟůŝǌĞ�ƐƚĂƚĞ�ĞǆƉĞƌƚƐ�ĂŶĚ�ďĞƐƚ�ƉƌĂĐƟĐĞ�
ƚŽŽůŬŝƚƐ�ŝŶ�ĐƌĞĂƟŶŐ�Ă�ƉůĂŶ�ĨŽƌ�ƌĞĚƵĐŝŶŐ�ŚĞĂůƚŚ�
ĚŝƐƉĂƌŝƟĞƐ�ŝŶ�ŽƵƌ�ƌĞŐŝŽŶ͘

Use County Health Rankings data to drive
the process.
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The Cumberland Valley region has very high rates of chronic disease.  These differences, or 
ŚĞĂůƚŚ�ĚŝƐƉĂƌŝƟĞƐ͕ ��ƌĞƐƵůƚ�ĨƌŽŵ�ƐƵĐŚ�ƐŽĐŝĂů�ĚĞƚĞƌŵŝŶĂŶƚƐ�ŽĨ�ŚĞĂůƚŚ�ĂƐ�ŐĞŽŐƌĂƉŚŝĐ�ůŽĐĂƟŽŶ͕ �
ƉŽǀ ĞƌƚǇ͕�ƉŽŽƌ�ĞĚƵĐĂƟŽŶĂů�ĂƩ ĂŝŶŵĞŶƚ�ĂŶĚ�ůŝŵŝƚĞĚ�ĂĐĐĞƐƐ�ƚŽ�ŚĞĂůƚŚ�ĐĂƌĞ͘��/Ŷ�ƚŚĞ�ƉĂƐƚ͕ ��s � , ��ŚĂƐ�
not specifically trained our staff in the importance of understanding the social determinants of 
ŚĞĂůƚŚ�ĂƐ�ĨĂĐƚŽƌƐ�ƚŚĂƚ�ŶĞŐĂƟǀ ĞůǇ�ŝŵƉĂĐƚ�ƚŚĞ�ŚĞĂůƚŚ�ŽĨ�ƚŚĞ�ƉŽƉƵůĂƟŽŶƐ�ǁ Ğ�ƐĞƌǀ Ğ͘�KƵƌ�ƐƚĂī �ŚĂƐ�
not been equipped to analyze economic and health data and to apply this data to develop
community-Ěƌŝǀ ĞŶ�ŚĞĂůƚŚ�ŝŶŝƟĂƟǀ ĞƐ�ƚŽ�ƌĞĚƵĐĞ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ƐŽĐŝĂů�ĚĞƚĞƌŵŝŶĂŶƚƐ͘

Problem Statement

�s � , ��ŝƐ�ĐŽŵŵŝƩ ĞĚ�ƚŽ�ĂĚĚƌĞƐƐŝŶŐ�ŚĞĂůƚŚ�ŝŶĞƋƵŝƟĞƐ�ƚŚĂƚ�ĂƌĞ�ĚƵĞ�ƚŽ�ƌĂĐŝĂů͕�ƐŽĐŝŽĞĐŽŶŽŵŝĐ�ĂŶĚ�
ŐĞŽŐƌĂƉŚŝĐ�ĨĂĐƚŽƌƐ͘ ��t Ğ�ǁ ŝůů�ƐƚƌĞŶŐƚŚĞŶ�ŽƵƌ�ĐĂƉĂĐŝƚǇ�ƚŽ�ĂĚĚƌĞƐƐ��ŝŶĞƋƵŝƟĞƐ�ďǇ�ĞĚƵĐĂƟŶŐ�ŽƵƌ�ƐƚĂī �
ŽŶ�ƚŚĞ�ƐŽĐŝĂů�ĚĞƚĞƌŵŝŶĂŶƚƐ�ŽĨ�ŚĞĂůƚŚ ͕ �ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ŚĞĂůƚŚ�ŝŶĞƋƵŝƟĞƐ͕ �ĂŶĚ�ďƵŝůĚŝŶŐ�ƚŚĞ�ĐĂƉĂĐŝƚǇ�
of our community partners to lead and implement a plan to improve the health of our commu-
nity.

Aim Statement

Process Outline & Relevant Data

 Provide a Health Equity conference to educate all staff 

 �ŽŶĚƵĐƚ�Ă�ĐŽŶĨĞƌĞŶĐĞ��Ğǀ ĂůƵĂƟŽŶ�ƚŽ�ĞŶƐƵƌĞ�ƚƌĂŝŶŝŶŐ�ŽďũĞĐƟǀ ĞƐ�ǁ ĞƌĞ�ŵĞƚ

 /ŶĐůƵĚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ŚĞĂůƚŚ�ĚŝƐƉĂƌŝƟĞƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ĨƵƚƵƌĞ�ŶĞǁ �ƐƚĂī �ŽƌŝĞŶƚĂƟŽŶ

 Maintain Equal Opportunity Employment policies to encourage racial diversity among

staff 

 �ĐƟǀ ĞůǇ�ƌĞĐƌƵŝƚ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ�ĨƌŽŵ�Ăůů�ƐĞĐƚŽƌƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ�ǁ Ğ�ƐĞƌǀ Ğ

 hƟůŝǌĞ��ĞƐƚ�WƌĂĐƟĐĞ�ƚŽŽůŬŝƚ�ǁ ŝƚŚ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ůĞĂĚĞƌƐ͕ �ƐƚĂī �ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ�

;>, ��KƌŐĂŶŝǌĂƟŽŶĂů�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĨŽƌ�ĂĚĚƌĞƐƐŝŶŐ�ŚĞĂůƚŚ�ŝŶĞƋƵŝƟĞƐͿ��ĂƐ�ƉĂƌƚ�ŽĨ�ŝŶƚĞƌŶĂů�
quality improvement

 Strengthen our outreach and referral systems to include underserved groups

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů�̂ ŽůƵƟŽŶƐ

�Ǉ�ƚĂŬŝŶŐ�ĂĐƟǀ Ğ�ƐƚĞƉƐ�ƚŽ�ŬĞĞƉ�ƌĞĚƵĐƟŽŶ�ŽĨ�ŚĞĂůƚŚ�ĚŝƐƉĂƌŝƟĞƐ�ŽŶ�ƚŚĞ�ĨŽƌĞĨƌŽŶƚ�ŽĨ�
Ăůů�ƉƌŽŐƌĂŵŵŝŶŐ�ĚĞĐŝƐŝŽŶƐ͕ �ǁ Ğ�ǁ ŝůů�ŵĂŬĞ�Ă�ŶŽƚĂďůĞ�ƌĞĚƵĐƟŽŶ�Žǀ Ğƌ�ƟŵĞ�ŽĨ�ŚĞĂůƚŚ�
ĚŝƐƉĂƌŝƟĞƐ�ƚŚĂƚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ĐŚƌŽŶŝĐ�ĚŝƐĞĂƐĞ�ŝŶ�ŽƵƌ�ƌĞŐŝŽŶ͘

Improvement Theory

 The mountainous geography in the foothills of Appalachia and the

ĞǆƚƌĞŵĞ�ƌƵƌĂů�ŝƐŽůĂƟŽŶ�ŽĨ�ŽƵƌ�ĂƌĞĂ�ůĞŶĚƐ�ƚŽ�ƚŚĞ�ŝŶĐƌĞĂƐĞ�ŽĨ�ŚĞĂůƚŚ�����

ĚŝƐƉĂƌŝƟĞƐ�ĚƵĞ�ƚŽ�ůĂĐŬ�ŽĨ�ĂĐĐĞƐƐ�ƚŽ�ĐĂƌĞ͕�ƉŽŽƌ�ĞĚƵĐĂƟŽŶ͕ ��ĂŶĚ�ƉŽǀ ĞƌƚǇ͘

 Public health staff who work and live in the same area have not been  

educated in recognizing and understanding the social determinants of

health, and have therefore, not been responding aggressively to the

needs of specific underserved groups in ways that will decrease those 

ĚŝƐƉĂƌŝƟĞƐ͘

DO

CHECK
Study the Results

ACT

Develop a full Health Equity strategic plan based on the results of this
project and the results of the LHD Self-Assessment for addressing
, ĞĂůƚŚ�/ŶĞƋƵŝƟĞƐ͘
Increase of diversity of LHD staff. 
�Ğǀ ĞůŽƉ��s �, ��ǁ ĞďƐŝƚĞ�ĂŶĚ�ƐƚƌĞŶŐƚŚĞŶ�ŽƵƚƌĞĂĐŚ�ƚŽ�ŵŽƌĞ�Ğī ĞĐƟǀ ĞůǇ�
ŝĚĞŶƟĨǇ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƵŶĚĞƌƐĞƌǀ ĞĚ�ŐƌŽƵƉƐ͘
�ƐƐƵŵĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�Ă�ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ŝŶ�ƚŚŝƐ�ĂƌĞĂ�ŝŶ�ŽƵƌ�ĐŽŵŵƵŶŝƟĞƐ͘

�ƵŝůĚŝŶŐ�ŽŶ�ƉĂƐƚ�ƐƵĐĐĞƐƐĞƐ�ƚŽǁ ĂƌĚ�ƉŽƉƵůĂƟŽŶ-based health, we
ǁ ŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ďƌŽĂĚĞƌ�ƉŽƉƵůĂƟŽŶ�ǁ ŝƚŚ�ƌĞŐĂƌĚƐ�
to policy and environmental change. See examples of
ŝŵƉůĞŵĞŶƟŶŐ�Ă�ůŽĐĂů�ƐŵŽŬĞ-ĨƌĞĞ�ŽƌĚŝŶĂŶĐĞ͕�ŽƵƌ�ƉŽƉƵůĂƟŽŶ-
ďĂƐĞĚ�ŶƵƚƌŝƟŽŶ�ƉƌŽŐƌĂŵƐ��ĨĞĂƚƵƌĞĚ�ŝŶ�<�d�ĚŽĐƵŵĞŶƚĂƌǇ�͞ t Ğůů�
&ĞĚ͟ ͕ �ĂŶĚ�ŶĞǁ �ĐƌŽƐƐǁ ĂůŬƐ�ƚŽ�ƉƌŽŵŽƚĞ�ƉŚǇƐŝĐĂů�ĂĐƟǀ ŝƚǇ͘

Our new theory is to develop our workforce to provide popula-
ƟŽŶ-based health and incorporate focused planning and evalu-
ĂƟŽŶ�ŽĨ�ƉůĂŶ�ƚŽ�ƌĞĚƵĐĞ�ŚĞĂůƚŚ�ĚŝƐƉĂƌŝƟĞƐ�ŝŶ�ŽƵƌ�ƌĞŐŝŽŶ͘

Standardize or Develop New Theory

Test the Theory

Future Plans

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů��ĂƵƐĞƐ
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