Top Ten Leadership Questions Worksheet


1) Why Does Leadership Engagement and Buy-In Matter? 

2) Who Is Your Leadership? 

3) Why This?  Why Now?

4) Why Do It At All? 

5) What Does PM/QI Do? 

6) How are PM/QI different than evaluation?   I thought we were doing program planning and   evaluation already.   Isn’t that enough?
7) What’s In It For Me?

8) How Do We Make This a Success?

9) What Do You Need From Me?

10) What’s Next?

Bonus Question: What Strategies Are Helpful During Leadership Transition? 
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