Preface

The following document contains strategic planning priorities for the Christian County Health Department.   These priorities should be used to plan and budget resources for initiatives not covered by federal or state allocations during fiscal year 2011 through fiscal year 2013.  Local tax dollars and resources not used to subsidize mandated services should be utilized to fulfill the initiatives outlined in this document. 
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Mission Statement

The Christian County Health Department provides and promotes affordable medical services, community health education and environmentally safe surroundings to improve the quality of life of present and future citizens of Christian County.

Ten Essential Public Health Services
The Core Public Health Functions Steering Committee developed the framework for the essential public health services in 1994.  This steering committee included representatives from US Public Services agencies and other major public health organizations.  The following ten essential public health services provide a working definition of public health and a framework for the responsibilities of local public health systems:
1. Monitor health status to identify and solve community health problems.

2. Diagnose and investigate health problems and health hazards in the community.

3. Inform, educate, and empower people about health issues.

4. Mobilize community partnerships and action to identify and solve health problems.

5. Develop policies and plans that support individual and community health efforts.

6. Enforce laws and regulations that protect health and ensure safety.

7. Link people to needed personal health services and assure the provision of health care when otherwise unavailable.

8. Assure competent public and personal health care workforce.

9. Evaluate effectiveness, accessibility, and quality of personal and population-based health services.

10. Research for new insights and innovative solutions to health problems.

Mandated Services Required of all Public Health Departments

The services listed below are required for all health departments.  The authority for core activities exists in the Commonwealth of Kentucky’s statutes or regulations.  The authority for preventive services is found in state budget language and in grants of contracts with agencies of the United States Public Health Service.  Preventive patient services were added as state and federal governments appropriated the funds.

Seven Core Services Required by Statute or Regulation
Enforcement of Public Health Regulations

Surveillance of Public Health

Communicable Disease Control

Public Health Education

Public Health Policy

Families and Children Risk Reduction

Disaster Preparedness

Preventive Services for Specific Populations from Appropriate Funds
Family Planning

Prenatal Care

Well Child Care

Women, Infants, and Children (WIC)

Adult Preventative Services

Chronic Disease Monitoring and Support
Strategic Planning Process

The Christian County Health Department provides and promotes affordable medical services, community health education and environmentally safe surroundings to improve the quality of life of present and future citizens of Christian County.   With that mission in mind, the staff of the Christian County Health Department entered into a strategic planning process to identify strategic planning priorities for the next three years.  The priorities set forth in this report shall serve as a guide to budget local tax dollars spent on programs that are not mandated by law or funded through federal or state revenue.  
The first step in the planning process was for health department staff to evaluate current programs and community needs.   A concentrated effort was made to include all staff through regular departmental staff meetings.  Staff evaluated current health department programs for financial strength, population served, and relevance to essential health department functions.  Staff then evaluated the health needs of our community using data from the Kentucky Institute of Medicine’s “The Health of Kentucky – A County Assessment” (Appendix A).  Based on the evaluation of current programs and county rankings of health risk for Christian County, staff submitted a list of community health needs identified (page 7).
The second step was to conduct a community health needs survey (Appendix C).   A community health needs survey was developed using “Survey Monkey”, a web based survey tool.  The survey was e-mailed to community partners, civic organizations, school systems, hospitals, and chamber of commerce members.  A total of 857 surveys were submitted over a two week period.  The goal of the survey was to evaluate the priorities of citizens in regard to the health and wellness needs of our community.  The community health survey was a tremendous help in evaluating priorities and in many cases stimulated new ideas based on comments made by citizens.

Based on evaluations performed by staff, county health risk rankings, and community health needs survey information, a strategic planning team consisting of the leadership team at the Christian County Health Department conducted several strategic planning sessions facilitated by Jeff Lawrence of Redstone Consulting Group, LLC of Framingham, Massachusetts.  After much deliberation, the strategic planning team developed five strategic planning priorities:

1. Chronic disease prevention and control

2. Cancer prevention

3. Improving access to primary health care and oral health

4. Ensuring a healthy start for children ages 0 to 5

5. Encouraging healthy lifestyles in ages 6 to 18

Each strategic planning priority was then evaluated and initiatives were provided by staff.  
The final step of the strategic planning process was to develop a timeline for implementation of initiatives (page 28). 

The following items were identified by the staff and leadership team of the Christian County Health Department as part of the strategic planning process February 22, 2010.

Health Access

High uninsured/ underinsured population

Access to primary health care

Access to affordable prescription drugs

Primary care physician to patient ratio

Shortage of qualified medical providers

Immunization coverage

Dental care

Vision

Under 21 abnormal pap coverage

Lack of knowledge regarding KCHIP

Health Outcomes

Cardiovascular/ Heart disease deaths

Prevalence of hypertension

Prevalence of diabetes 

Cancer deaths – lung, colorectal, breast, prostate

Premature birth/ Low birth weight babies

Behavioral/ Social Factors

Obesity

Lack of physical activity

Prevalence of smoking

Unintentional injury and/or deaths

Teen pregnancy

Sexually transmitted disease

Choking game/ Inhalants

Prevalence of alcohol and drug abuse

Surveillance/ Environmental

Communicable disease surveillance (control and prevention)

Personal/ Family preparedness

Partnerships/ Collaborations for preparedness events

Staffing needs in the event of a preparedness event







Strategic Plan Priority:  Chronic Disease Prevention and Control

Contributing Factors:

· Lack of physical activity
· Poor nutrition/ diet

· Obesity

· Genetic factors

· Prevalence of smoking

· Stress

· High uninsured/ underinsured population

· Socio-economic factors

· Access to primary health care

Initiatives:

Develop a diabetes management program/ Diabetes Center of Excellence
Diabetes, heart disease, and hypertension are always considered leading health risk factors within our community.  It is our belief that developing a program addressing all chronic diseases would be an uncontrollable shotgun approach and would not yield measurable results.  With this in mind, CCHD will develop a diabetes management program and measure its success then attempt to replicate the same program format for other chronic illnesses.  
CCHD will develop a comprehensive diabetes management program that will collaborate with community partners such as Jennie Stuart Medical Center and physicians to provide diabetes prevention and control services.  The program would also address diabetes in children through educational programs within the Christian County School System.   An ARNP/FNP, dietician, health educators and support staff will be utilized in this program.  An additional dietician or certified diabetes educator will be required to fully staff the program.

In 2007, six county health departments were designated as Diabetes Centers of Excellence.  CCHD will design a program that would eventually be considered for inclusion as a Diabetes Center for Excellence.

Build a health education annex for community health education

Our main campus building does not provide a large enough space to conduct health education or community gatherings of more than 12 people.  The construction of a health education annex would allow our health education department, HANDS program, dietician, diabetes educators, and other community organizations to provide health education classes on various topics of interest to the community and conduct programs that will impact a larger number of people.  Our current health education classes are limited to a maximum of 12 participants with a waiting list of as many as 50.  In addition, Board of Health meetings and other community events may be hosted in this building.  The building would consist of much needed office space, a large community/ multi purpose room, a community health education resource center, a kitchen and a storage area.  

Programs that would be expanded by the addition of a health education annex include:

· Cooper Clayton smoking cessation

· CPR and First Aid

· Nutrition/ Dietary/ Cooking classes

· WIC

· HANDS

· Stress Management

· YOGA

· Lactation classes

· Premature birth prevention classes

· Future diabetes education and chronic disease prevention classes

· Health education seminars by area physicians

Establish a physical activity grant to fund new physical activity programs encouraging people that are inactive to become physically active.
It is a proven fact that the lack of physical activity is a contributing factor to many chronic diseases.  As part of the CCHD Community Health Survey, citizens of Christian County were asked if they would support the use of health department funds and local tax dollars to construct a rail-to-trail project on the old Ft. Campbell rail spur.  659 (77%) of 857 participating said that they would support the use of health department funds and local tax dollars to construct the rail-to-trail project.   While the staff of CCHD agrees that the rail-to-trail project is a worthy project in our community, we did not feel that it should be the only project funded in our community.  
We would like to establish a physical activity grant to fund new physical activity projects that encourage people who are inactive to become physically active.  A request for proposal would be issued to non-profit organizations and local government. Total grant funds to be issued by CCHD $150,000 (maximum grant $50,000).  Applications would be evaluated by the board of health and staff on criteria outlined in grant.  All programs must contain ways to increase physical activities in populations relevant to the five priority areas established in strategic plan.  Programs must have a time-line to be completed within three years.  This approach will allow for multiple projects to be funded instead of just the rail-to-trail project.
Note:  Physical activity initiatives can apply to all five strategic planning priorities.

Collaborate and partner with other organizations to provide health education regarding chronic disease prevention and control
There are many community organizations offering programs that include a chronic disease prevention component.  CCHD should partner with and support local organizations that provide such services.  Priority for CCHD advertising and community support funding should be given to organizations that provide support or education in the areas of chronic disease prevention, cancer prevention, or healthy lifestyles for children ages 0 to 18. 










Strategic Plan Priority:  Cancer Prevention

Decrease the number of cancer deaths relating to colorectal, lung, breast, prostate, and skin cancer.
Contributing Factors:

· Diet and exercise
· Smoking

· Abuse of alcohol, tobacco, or other drugs

· Underlying health issues that decrease immunity

· Genetic predisposition

· Environmental factors

Initiatives:

Strengthen participation in the Christian County Cancer Coalition
The Christian County Cancer Coalition does not provide a good representation of the cancer services offered in Christian County.  We will invite area cancer treatment and prevention providers to participate in a comprehensive coalition that will serve as a strategic planning committee for cancer resources in our community.
Continue to provide quality Cooper Clayton smoking cessation program

Cooper-Clayton is a safe and effective way to stop smoking.  This 13-week program combines nicotine patches, gum, or lozenges with counseling and social support to maximize success with minimal relapse.  We will strive to promote the Cooper-Clayton program and expand the number of classes offered in the community.
Educate local physicians about programs offered through the Christian County Health Department for the purpose of increasing referrals to health education classes and cancer screenings
Many local health care professionals are not aware of the cancer screenings and health education opportunities available at CCHD.  We will better promote and educate health care providers concerning our programs in an effort to increase the number of participants in these programs.
Provide cancer screenings for both male and female patients
CCHD currently offers screenings for breast and cervical cancer in conjunction with the Kentucky Women’s Cancer Screening program.  We would like to expand our cancer screening program to include services for both male and female patients, such as colon, prostate, and skin cancer screenings.  In order to offer these additional screenings, CCHD will need to develop separate protocols for screenings and follow-up procedures.  In addition, we will need to contract with local providers to provide follow-up examinations for abnormal test results.
Develop a resolution supporting the development of a smoke free ordinance by local or state government

Kentucky receives the lowest ranking when it comes to tobacco prevention and control spending and smoke-free air policies.  We acknowledge that smoking and second-hand smoke are leading causes of lung cancer.  We acknowledge that smoke-free policies decrease smoking rates, improve workers health, improve air quality, appeal to the public and do not hurt business.
CCHD’s community health survey asked residents if they would support a “smoke-free ordinance” that would ban smoking in all public places and restaurants.  676 of 857 (79%) of those responding said that they would support such an ordinance.

The Christian County Board of Health should adopt a resolution supporting the development of a smoke-free policy by local or state government for the purpose of improving air quality and the reduction of lung cancer deaths in our community.  We feel that a smoke-free ordinance is in the best interest of public health in our community.
Offer cancer prevention days

In order to promote cancer prevention and awareness, CCHD will host quarterly cancer prevention days at which the community can take advantage of free cancer screenings and health education resources regarding cancer prevention.
Provide routine physical exams 

Routine physical exams are the first step to early detection of cancer.  Many uninsured or underinsured patients go without routine physical exams due to cost of the exam.  CCHD should provide adult assessments and routine physical exams for the purpose of providing early detection of cancer and other chronic diseases.
Offer nutrition counseling and cooking classes

As with other chronic illnesses, diet and exercise can play a key roll in cancer prevention.  CCHD should offer special nutrition counseling and cooking classes designed for cancer prevention.  
Continue and expand health education classes regarding risky behavior

Alcohol, drug, and tobacco abuse are leading causes of many forms of cancer.  CCHD will continue to provide health education classes regarding risky behaviors.  We will also promote and coordinate resources offered by other agencies within our community that promote the control of these risky behaviors.










Strategic Plan Priority:  Improving access to primary health care and oral health
Contributing Factors:

· High uninsured/ underinsured population

· High incident of chronic disease

· Low primary care physician to population ratio

· Poor oral health among economically disadvantaged

· Low immunization coverage

· Lack of resource awareness

Initiatives: 
Train school nurses to perform well-child examinations within school health clinics

CCHD currently provides well-child exams within the main campus clinic.  School nurses/ registered nurses can be trained to provide well-child exams in school health clinics.  Early and Periodic Screening Diagnosis and Treatment (EPSDT) funds would be used to promote and outreach this program within the school system so that parents would be aware of the service.
Provide staff to St. Luke’s Free Clinic

St. Luke’s Free Clinic (SLFC) has provided low cost primary health care for the underinsured in Christian County for many years.  SLFC currently serves more than 300 patients per year.  Previous funding for SLFC was provided through grants that are no longer available.  SLFC biggest expense is payroll for 6 part-time staff.

The Christian County Board of Health previously authorized hiring a health care provider (ARNP) to staff/provide services for SLFC.  An alternative approach would be to provide part-time administrative and clerical support to SLFC.  This relieves the burden of the largest expense for SLFC and allows for better over-site of the program operation.  Staff would then be responsible for scheduling appointments, processing necessary paperwork, promoting clinic services, and recruiting volunteer health care providers.  SLFC Board of Directors would continue fund raising efforts to offset operational expenses other than payroll.
CCHD’s community health survey asked if residents of Christian County would support the use of local health department funds being spent to supply staff to St. Luke’s Free Clinic:  742 (86%) of 857 respondents answered that they would support the use of local health department funds to supply staff to St. Luke’s Free Clinic. 

Provide adult evening clinic at Christian County Health Department

CCHD has the facility and equipment to operate our own evening clinic offering adult primary care services.  This would involve increased staff, main-hours, supplies, and utility expenses for non-traditional health department services.  We feel that collaborating with St. Luke’s Free Clinic to maintain the free-clinic concept would be more cost efficient way of providing services to the underinsured/ uninsured population. 
Establish a diabetes management program/ Diabetes Center of Excellence

Diabetes continues to be one of the leading chronic diseases affecting children and adults in Christian County.  CCHD will develop a comprehensive diabetes management program that will collaborate with community partners such as Jennie Stuart Medical Center and physicians offices to provide diabetes prevention and control services.  The program would also address diabetes in children through educational programs within the Christian County School System. 
Partner with University of Kentucky to establish a dental clinic at CCHD
The Kentucky Oral Health Network, in conjunction with the University of Kentucky Dental Program, is in the process of developing a network of public health departments, regional dental programs, community health centers, and dental practioners to provide preventive dental services that will improve the oral health of families in rural Kentucky and other underserved populations of Kentucky.  CCHD would designate and equip two exam rooms and provide a dental hygienist.  The University of Kentucky would rotate dental students through our program to provide preventive services.  All appointments would be scheduled through our general clinic.

Establish a mobile dental clinic to take to schools and daycare facilities

Along the same lines as providing a dental clinic within CCHD, a mobile clinic would allow preventive dental services to be provided in a variety of locations including schools and daycare facilities.  The expense to CCHD would be to purchase a van, equipment, and hire/train staff to provide preventive dental services.

Participate in the Kentucky Pharmacy Assistance Program

Establish a patient resource center that will direct patients to low cost resources and care within Christian County.  The Kentucky Department for Public Health sponsors the Kentucky Pharmacy Assistance Program (KPAP).  This is an internet based software program that provides applications and information for free and reduced pharmacy resources available to patients.
Assist area medical centers in recruiting primary care physicians

Christian County has a low primary care physician to population ration.  There are several barriers to recruiting primary care physicians to our area including a national shortage of primary care physicians.  We should work very closely with area hospitals to identify barriers and assist in the recruitment of primary care physicians.
CCHD should assist and possibly help fund programs that would recruit primary care physicians to Christian county.













Strategic Plan Priority:  Ensuring a healthy start for children 0 to 5

Contributing Factors:

· High uninsured/ underinsured population

· Low immunization coverage

· Low utilization of well-child follow-up visits

· Excessive no-show appointments affecting clinic schedule
· Access to affordable medical nutrition therapy (MNT)
· Lack of physical activity (use of video games and TV)

Initiatives: 
Expand HANDS program from 0 to 3 years of age to 0 to 5 years of age

Our current Health Access Nurturing Development Services (HANDS) program serves over 60 families in Christian County.  HANDS is a voluntary program for new and expectant parents that provides information and resources in the community.   The program is currently available to first time moms and/or dads residing in Kentucky.  Services, including home visitation, can begin during pregnancy and go through age 3.  

The Kentucky HANDS program has a curriculum to provide this program from pregnancy to age 5.  However, state funding is only allocated for ages 0 to 3.   We should work with local and state legislators to expand funding of the HANDS program to include ages 4 and 5.  If this is not possible, CCHD should explore ways to fund the HANDS program beyond age 3.  
Expand HANDS program to all parents

The HANDS program is a valuable tool to provide resource information and education to new parents.  This information includes the importance of well-child exams, immunizations, nutrition, and physical activity.  The HANDS program is currently offered to first time moms and/or dads.  We feel that it is important to expand this program to all parents regardless of being a first time parent.   We should work with local and state legislators to expand funding of the HANDS program to include all parents.  If this is not possible, CCHD should explore ways to fund parenting classes to all first time parents.  We feel that every parent should have the opportunity to develop better parenting skills while forming the parent-child relationship.

Better promote and assist with enrollment for KCHIP program

The Kentucky Children’s Health Insurance Program (KCHIP) provides low cost insurance for health services such as well-child exams, prescriptions, immunizations, doctor visits, eye exams (glasses), hearing services, dental care, hospital care, and mental health services.  Enrollment is done locally through the Department for Community Based Services.  CCHD provides forms and counseling to patients that may need this service.  We will expand our outreach of this program through information and counseling provided through the health department and school health clinics.
Expand WIC services beyond one or two exam rooms
The Special Supplemental Nutrition Program for Women, Infants and Children (WIC) is a short-term intervention program designed to influence lifetime nutrition and health behavior in high-risk populations.  WIC provides nutrition education, breastfeeding promotion and education, monthly food prescription of nutritious foods, and access to maternal, prenatal and pediatric health-care services.
CCHD has one of the largest WIC programs in the state.  However, the process for delivering WIC services is not as efficient as it could be.  We currently provide WIC services via one exam room and one supplemental cubical space.  We will expand WIC services through the use of a wireless network that will allow nurses to utilize multiple exam rooms for WIC services.  This should increase efficiency and provide shorter wait times for WIC patients.
Explore walk-in schedule for nursing staff

The clinic at our main campus averages 700 no shows (65% show rate) per month for scheduled appointments.  No show appointments affect clinic flow and the efficiency of services offered at CCHD.  We will explore a walk-in schedule for all services with the exception of family planning, prenatal, and physical exams.  The goal will be to reduce patient wait times for appointments, increase volume of services offered, and improve efficiency of general clinic services.
Add additional dietician/ nutritionist for MNT services

Medical nutrition therapy (MNT) services are a vital support roll for almost every program offered at CCHD.  Dieticians/ Nutritionist work with WIC patients, and HANDS participants to provide nutrition counseling to patients by appointment.  CCHD needs to expand nutritional education services to include pre-schools and day care facilities.  CCHD currently employs one dietician and has the need to hire one additional full-time dietician or nutritionist.

Work with  local hospital and pediatricians to utilize CCHD as an option for well-child referrals 

When a child is born in a local hospital, the parent is asked to designate a pediatrician for the child.  We need to provide education to local hospitals and pediatricians on well-child and immunization services available through CCHD.

Outreach to child-care providers for well-child exams, immunizations, and WIC services

Utilize funds through the Early and Periodic Screening Diagnosis and Treatment (EPSDT) program to outreach/ promote well-child exam and immunization services to child-care providers. 
Promote physical activity through Healthy Start, WIC, Well-Child Exams, and HANDS program
Add a physical activity component to existing programs such as Healthy Start, well-child exam, WIC, and HANDS.  Provide educational material encouraging physical activity in all programs.
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Strategic Plan Priority:  Encouraging healthy lifestyles in ages 6 to 18

Contributing Factors:

· Lack of physical education and nutrition counseling in schools

· Prevalence of obesity

· Prevalence of chronic illnesses among ages 6 to 18
· Risky behaviors such as choking games and inhalants
· Prevalence of alcohol and drug abuse

· Sexual behavior/ STD/ teen age pregnancy
Initiatives:
Work with local school systems to develop and implement wellness policy

The Christian County School District adopted a wellness policy for physical activity and nutrition in 2007.  Many aspects of this policy are not in force today.  Schools place little emphasis on physical education and nutritional practices due to curriculum requirements.  CCHD needs to work with local school systems to develop and implement wellness policies which encourage healthy lifestyles for all students.  
Combined effort of health education staff, nutritionists, and school nurses to provide health education programs that reinforce building healthy habits in children in grades K though 12

CCHD currently provides health education classes in 23 schools within Christian County.  We provide school health clinics and nursing services to 15 local public schools.  CCHD needs to develop a comprehensive wellness program for grades K through 12 that will encourage health educators, nutritionists, and school nurses to coordinate efforts to provide a comprehensive wellness program.  CCHD will work with school systems regarding physical education policies and incorporate physical education into a wellness program.
Appeal to state and federal legislators to adopt policies regarding physical education and nutrition in school settings

CCHD will work with local elected officials to adopt policies/ laws encouraging physical education and proper nutrition in school settings.

Develop and expand diabetes management program to serve children with diabetes within local schools

CCHD will develop a comprehensive diabetes management program that will collaborate with community partners such as Jennie Stuart Medical Center and physicians offices to provide diabetes prevention and control services.  The program would also address diabetes in children through educational programs within the Christian County School System.
Sponsor local events and youth sports programs that encourage physical activity
Priority for local advertising and program funds should be given to youth programming that encourages physical activity.
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Summary of Strategic Planning Initiatives

By year of implementation

Fiscal Year 2011
July 2010 to June 2011

· Develop diabetes management program

· Design and engineering plans complete for health education annex

· Establish, fund, and issue request for proposals on physical activity grant

· Strengthen participation in Christian County Cancer Coalition

· Provide cancer screenings for both male and female patients

· Offer cancer prevention days

· Provide routine physical exams

· Continue to expand health education classes regarding risky behavior

· Provide staff to St. Luke’s Free Clinic

· Better assist and promote with enrollment for KCHIP program

· Expand WIC services beyond one or two exam rooms

· Explore walk-in schedule for nursing staff

· Add additional dietician/ nutritionist for MNT services

· Adopt new curriculum to combine efforts of health education staff, nutritionists, and school nurses to build healthy habits in children K – 12.

· Sponsor local events and youth sports programs that encourage physical activity

Fiscal Year 2012
July 2011 to June 2012

· Construct a health education annex for community health education

· Diabetes management program designated as Diabetes Center of Excellence

· Develop a resolution supporting the development of a smoke free ordinance by state legislature

· Train school nurses to perform well-child exams within school clinics

· Participate in the Kentucky Pharmacy Assistance Program (KPAP)
· Provide assistance to area medical centers in recruitment of primary care physicians

· Expand HANDS program 

· Work with local school system to develop and implement wellness policy

Fiscal Year 2013
July 2012 to June 2013
· Partner with University of Kentucky to establish dental clinic within CCHD

· Establish a mobile dental clinic to take to schools and daycare facilities

Expand Health Education Classes Regarding Risky Behavior





Quality Cooper Clayton Smoking Cessation Program





Educate Physicians to Increase Referrals for Health Education and Cancer Screenings





Provide Routine Physical Exams





Strengthen Christian County Cancer Coalition





Develop Resolution Supporting Smoke Free Ordinance





Nutrition Counseling and Cooking Classes





Provide Cancer Screenings for Males





Offer Cancer Prevention Days





Cancer Prevention





Chronic Disease Prevention and Control





Build Annex for Community Health Education





Establish Physical Activity Grant to Fund Physical Activity Programs





Build Partnerships with Other Organizations





Promote KCHIP Program and Assist  with Enrollment





Develop a Diabetes Management Program/Diabetes Center of Excellence





Improve Access to Primary Health Care





Well-Child Exams in School Health Clinics





Establish a Diabetes Management Program Diabetes Center of Excellence





Establish a Mobile Dental Clinic





Participate in Kentucky Pharmacy Assistance Program (KPAP)





Assist Medical Centers in Recruiting Primary Care Physicians





Partner with UK to Establish a Dental Clinic at CCHD





Staff St. Luke’s Free Clinic





Ensure Healthy Start for Children Ages 0 – 5 Years





Expand HANDS Program up to 5 Years





Coordinate with Pediatricians and JSMC for Well-Child Referrals





Promote KCHIP Program and Assist with Enrollment





Expand WIC Beyond One or Two Exams Rooms





Explore Walk-In Schedule for Nursing Staff





Promote Physical Activity through Healthy Start, WIC, Well-Child Exams and HANDS Program





Outreach to Child-Care Providers for Well-Child Program





Add Dietitian/Nutritionist for MNT Services





Expand HANDS Program to All Parents





Assist School System with Implementing Wellness Policies





Comprehensive Programs to Reinforce Healthy Habits in K - 12





Appeal for State/Federal Policies Regarding Physical Education and Nutrition in Schools





Develop and Expand Diabetes Management Program in Schools





Sponsor Events/Youth Sports Programs that Encourage Physical Activity





Ensure a Healthy Lifestyle in Children Ages 6 - 18





Expand HANDS Program to All Parents








Expand HANDS Program up to 5 Years





Promote KCHIP Program and Assist with Enrollment





 Quality Cooper Clayton Smoking Cessation Program





Assist Medical Centers in Recruiting Primary Care Physicians





Participate in Kentucky Pharmacy Assistance Program





Establish a Mobile Dental Clinic 





Partner with UK to Establish a Dental Clinic at CCHD





Well-Child Exams in School Health Clinics





Develop Resolution Supporting Smoke Free Ordinance





Comprehensive Programs to Reinforce Healthy Habits in K - 12





Develop and Expand Diabetes Management Programs in Schools





Appeal for State/Federal Policies Regarding Physical Education and Nutrition in Schools





Assist School System with Implementing Wellness Policies





Sponsor Events/Youth Sports Programs that Encourage Physical Activity





Ensure a Healthy Lifestyles in Children Ages 6 - 18





Build Partnerships with Other Organizations 





Establish Physical Activity Grant to Fund  Physical Activity Programs





 Build Annex for Community Health Education





Develop a Diabetes Management Program/Diabetes Center of Excellence





Promote Physical Activity through Healthy Start, WIC, Well-Child Exams, and HANDS Program





Outreach to Child-Care Providers for Well-Child Programs





Coordinate with Pediatricians and JSMC for Well-Child Referrals





Add Dietitian/Nutritionist for MNT Services





Explore Walk-In Schedule for Nursing Staff





Expand WIC Beyond One or Two Exam Rooms





Promote KCHIP Program and Assist with Enrollment





Chronic Disease Prevention and Control





Ensure a Healthy Start for Children Ages 0 – 5 Years





Establish a Diabetes Management Program Diabetes Center of Excellence





Staff St. Luke’s Free Clinic





Improve Access to Primary Health Care





 Expand Health Education Classes Regarding Risky Behavior





 Nutrition Counseling and Cooking Classes





Provide Routine Physical Exams





Offer Cancer Prevention Days





Provide Cancer Screenings for Males





Educate Physicians to Increase Referrals for Health Education and Cancer Screenings





Strengthen Christian County Cancer Coalition





Cancer Prevention





Christian County Health Department


Strategic Plan 





Strategic Health Initiatives





Build Partnerships with Other Organizations








 Promote KCHIP Program and Assist with Enrollment
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