
There were 300 WIC Food instruments issued to 41 fami-
lies. Each family was given an insulated shopping bag
Į ůůĞĚ�ǁ ŝƚŚ�ŶƵƚƌŝƟŽŶĂů�ŝŶĨŽƌŵĂƟŽŶ�͕�ĨĂƌŵĞƌƐ�ŵĂƌŬĞƚ�ĚĞͲ
ƚĂŝůƐ�ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�ŵĂƚĞƌŝĂůƐ�ƌĞŐĂƌĚŝŶŐ�ŚĞĂůƚŚǇ�ĞĂƟŶŐ�
ĂŶĚ�ĨŽŽĚ�ƉƌĞƉĂƌĂƟŽŶ͘ ��D ĂƌŬĞƟŶŐ�ƐƚƌĂƚĞŐŝĞƐ�ƐƵĐŚ�ĂƐ�ƌĂĚŝŽ�
and newspaper adds, mailings, telephone calls, yard
signs, banners, etc. were used to encourage families to
use their coupons. For our wrap up event we partnered
with the Extension Services on food prep, storage and
ŶƵƚƌŝƟŽŶĂů�ŝŶĨŽƌŵĂƟŽŶ�ĂƐ�ǁ Ğůů�ĂƐ�ĚŝƐƚƌŝďƵƟŶŐ�ĨŽŽĚ�ƉƌĞƉͬ
ŶƵƚƌŝƟŽŶĂů�;ŐƌŝůůƐ͕ �ĨƌĞĞǌĞƌƐ͕ �ĨŽŽĚ�ƉƌŽĐĞƐƐŽƌƐ͕ �ĞƚĐ͘Ϳ�ĚŽŽƌ�
prizes.

Each years allotment of vouchers are based upon the
ƉƌĞǀ ŝŽƵƐ�ǇĞĂƌƐ�ƵƐĂŐĞ͘��̂ ŝŶĐĞ�ƚŚĞ�ƉƌŽŐƌĂŵƐ�ŝŶĐĞƉƟŽŶ͕ �
Breckinridge Co. has seen a steady decline in the number
ĂůůŽƩ ĞĚ͘ ��ϮϬϭϮ͛ Ɛ�ŶƵŵďĞƌ�Ɛ�ƐŚŽǁ ĞĚ�ƚŚĂƚ�ĨĂŵŝůŝĞƐ�ŽŶůǇ�ƌĞͲ
deemed 31.76% of their vouchers. Currently they are
ŚĂŶĚĞĚ�ŽƵƚ�ŽŶ�Ă�Į ƌƐƚ�ĐŽŵĞ͕�Į ƌƐƚ�ƐĞƌǀ Ğ�ďĂƐŝƐ�ǁ ŝƚŚ�ƉĂƟĞŶƚ�
ĞĚƵĐĂƟŽŶ͕ �ŚŽǁ Ğǀ Ğƌ�ŶŽ�ĨŽůůŽǁ -up or tracking of spent
vouchers is being done.
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Quality Improvement Story Board
Team Members: Jeannie King, Gayle Poole,
Michelle Dean, Laci Baker, Mary Basham
^ĐŽƩ �̂ ŚƌĞǁ ƐďĞƌƌǇ͕�WĂƵůĞƩĞ�' ůĂƐƐĐŽĐŬ͕
Kim Flood

The staff at the Breckinridge County Health Department 
ƌĞĐŽŐŶŝǌĞƐ�ƚŚĂƚ�t /��ĨĂŵŝůŝĞƐ�ĂƌĞ�ŶŽƚ�ƵƟůŝǌŝŶŐ�ƚŚĞŝƌ�ĨƵůů�
allotment of Farmers’ Market vouchers thus jeopardizing
the program.

Problem Statement

^ƚĂƌƟŶŐ�D ĂǇ͕�ϮϬϭϯ�ĂŶĚ�ĞŶĚŝŶŐ�̂ ĞƉƚ͘ ͕ �ϮϬϭϯ�ĂŶ�Ğī Žƌƚ�ƚŽ�
ŝŶĐƌĞĂƐĞ�ƐĂŝĚ�ǀ ŽƵĐŚĞƌƐ�ǁ ĂƐ�ŝŶŝƟĂƚĞĚ͘ ��dŚƌŽƵŐŚ�ƉĂƟĞŶƚ�
ĞĚƵĐĂƟŽŶ͕ �ĐŽŵŵƵŶŝƚǇ�ĐŽůůĂďŽƌĂƟŽŶ͕ �ŵĂƌŬĞƟŶŐ�ƐƚƌĂƚĞͲ
gies, etc., our goal is to improve voucher usage by 40%.

Aim Statement

Process Outline & Relevant Data

 /ŵƉƌŽǀ Ğ�ĐůŝĞŶƚ�ĞĚƵĐĂƟŽŶ

 �Ğǀ ĞůŽƉ�ŵĂƌŬĞƟŶŐ�ƐƚƌĂƚĞŐŝĞƐ�;ƌĂĚŝŽ͕ �ŶĞǁ ƐƉĂƉĞƌͿ

 K ī Ğƌ�ŝŶĐĞŶƟǀ ĞƐ

 �Ğǀ ĞůŽƉ�ĐŽŵŵƵŶŝƚǇ�ĐŽůůĂďŽƌĂƟŽŶ

 Develop follow-up strategies

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů�̂ ŽůƵƟŽŶƐ

dŽ�ĨŽƌŵƵůĂƚĞ�ĐƌĞĂƟǀ Ğ�ǁ ĂǇƐ�ƚŽ�ĞŶƟĐĞ�ĨĂŵŝůŝĞƐ�ƚŽ�ƵƐĞ�ƚŚĞŝƌ�
vouchers thereby sustaining the programs longevity.

Improvement Theory

 Our clients were unaware of the program

 >ĂĐŬ�ŽĨ�ŵĂƌŬĞƟŶŐ͕�ƐƚƌĂƚĞŐŝĞƐ͕ �ƉƌŽŵŽƟŽŶ

 >ĂĐŬ�ŽĨ�ŝŶĐĞŶƟǀ ĞƐ

 Unaware of how to use fruits and veggies (canning,
cooking, etc.)

 Clients forgot to use their vouchers

 hŶĂǁ ĂƌĞ�ŽĨ�ŵĂƌŬĞƚ�Ăǀ ĂŝůĂďŝůŝƚǇ�;ƟŵĞ͕�ůŽĐĂƟŽŶƐ͕ �ĞƚĐ͘Ϳ

DO

CHECK

�Ɛ�ƉƌĞǀ ŝŽƵƐůǇ�ƐƚĂƚĞĚ͕ �ϮϬϭϮ͛ Ɛ�ĚĂƚĂ�ŝŶĚŝĐĂƚĞĚ�Ă�ƌĞĚĞŵƉƟŽŶ�
rate of 31.76%. As of 10/01/13, the WIC report pub-
lished by Ms. Beverly Salchli , which includes only July
ĂŶĚ��ƵŐƵƐƚ͕ �ƐŚŽǁ ĞĚ�ƚŚĞ�ƌĞĚĞŵƉƟŽŶ�ƌĂƚĞ�ƚŽ�ďĞ�ϯ ϳ ͘ ϯ ϯй ͘ ��
WƌĞƐĞŶƚůǇ͕�ƚŚĞ�t /��ĚĂƚĂ�ŝƐ�ŝŶĐŽŵƉůĞƚĞ͘��K Ƶƌ�ƌĞĚĞŵƉƟŽŶ�
ƌĂƚĞ�й �ĐĂŶŶŽƚ�ďĞ�ĐĂůĐƵůĂƚĞĚ�ƵŶƟů�ϭϬͬ ϯ ϭͬ ϭϯ�ďĞĐĂƵƐĞ�ƚŚĞ�
&ĂƌŵĞƌƐ�D ĂƌŬĞƚ�ǁ ŝůů�ƌĞŵĂŝŶ�ŽƉĞŶ�ƵŶƟů�ƚŚĂƚ�ƟŵĞ͘��, Žǁ Ͳ
Ğǀ Ğƌ͕�ďĂƐĞĚ�ƵƉŽŶ�ƚŚĞ�:ƵůǇ�ĂŶĚ��ƵŐƵƐƚ�ƌĞĚĞŵƉƟŽŶ�ƌĂƚĞƐ�
we have seen a slightly marked increase in the usage of
the vouchers thus far. Hopefully, with another two
months of data will we see an even larger increase in the
ƌĞĚĞŵƉƟŽŶ�ƌĂƚĞ͘������

Study the Results

ACT

^ƚĂī �ƐƵŐŐĞƐƟŽŶƐ�ŝŶĐůƵĚĞ͗��ůŝŵŝƟŶŐ�ĨĂŵŝůŝĞƐ�ƚŽ�ŽŶĞ�ƐĞƚ�ŽĨ�
ǀ ŽƵĐŚĞƌƐ�ĞĂĐŚ�ƐŽ�ŵŽƌĞ�ĨĂŵŝůŝĞƐ�ĐŽƵůĚ�ďĞ�ƐĞƌǀ ĞĚ͕ �ƵƟůŝǌĞ�Ă�
compliance register, encourage families to take ad-
ǀ ĂŶƚĂŐĞ�ŽĨ�ƚŚĞ�ĞŶƟƌĞ�ŵĂƌŬĞƚ�ƐĞĂƐŽŶ�ĂŶĚ�ĐŽŶƟŶƵĞ�ƚŽ�ƵƐĞ�
ƐŽŵĞ�ŽĨ�ƚŚĞ�ŵĂƌŬĞƟŶŐ�ƐƚƌĂƚĞŐŝĞƐ�ŽĨ�ƚŚŝƐ�ŐƌĂŶƚ�ĐĂŵƉĂŝŐŶ͘ ��

Even though the data is not complete, a slight increase in
ƚŚĞ�ƌĞĚĞŵƉƟŽŶ�ŽĨ�ǀ ŽƵĐŚĞƌƐ�ŝƐ�ĂůƌĞĂĚǇ�ŝŶĚŝĐĂƚĞĚ͘ ��dŚĞƌĞͲ
ĨŽƌĞ͕�ǁ Ğ�ǁ ŝůů�ĂĚŽƉƚ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ŶĞǁ �ƉƌĂĐƟĐĞƐ�ƚŽ�ĞŶĐŽƵƌͲ
age families to use their vouchers. Some will include:
ĐŽŶƟŶƵĞĚ�ĞĚƵĐĂƟŽŶ͕ �ƌĞŵŝŶĚĞƌƐ�ŽĨ�&ĂƌŵĞƌƐ�D ĂƌŬĞƚ�ƐĞĂͲ
son and availability, follow-up phone calls, display ban-
ners and yard signs as well as mailers and community
ĐŽůůĂďŽƌĂƟŽŶ͘ ��dŚĞƐĞ�ƉƌĂĐƟĐĞƐ�ŚĞůƉĞĚ�ĨĂŵŝůŝĞƐ�ďĞ�ĐŽŐŶŝͲ
zant of the benefits of receiving Farmers Market vouch-
ers and may serve as a reminder in the future. At the
ƐĂŵĞ�ƟŵĞ�ƚŚŝƐ�ǁ ŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ĂŝĚ�ĂŶĚ�ƐƵƉƉŽƌƚ�ůŽĐĂů�
farmers for years to come.

Standardize or Develop New Theory

Test the Theory

Future Plans

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů��ĂƵƐĞƐ


