AIM or Opportunity Statement Template
An opportunity exists to improve the

(name process, or area to work on)

beginning with

(beginning boundary, starting point)

and ending with

(ending boundary, finish point)

This effort should improve 

(key characteristics of area the team is working on)

for the 

(customers, staff or those affected by the process under improvement)

This process is important to work on now because

(what will it improve and for whom?)

The Baseline measure is defined as the following metric:

(Indicate the metric’s starting point – current state)

