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KENTUCKY DEPARTMENT FOR PUBLIC HEALTH

STRATEGIC MAP: 2025-2029

To improve the health and safety of people in Kentucky through
Prevention, Promotion and Protection

Healthier People, Healthier Communities

We Achieve Excellence through REACH Values:

Responsiveness, Equity, Accountability, Collaboration and Honesty

BUILDING

PUBLIC HEALTH

CAPACITY

e Advance public

health initiatives
by collaborating

with different
agencies that
align with the
Kentucky
Department for
Public Health’s
mission

COMMUNICATIONS

e Build trust by
ensuring
Kentucky
Department for
Public Health
messages are up
to date, relevant
and audience-
focused and
meet brand
standards

EFFICIENCY &
EFFECTIVENESS

e Implement &
maintain a
department-wide
performance
management
system

e Assess the use of
technology &
increase data
utilization

e Recruit, hire,
retain, sustain
and train a
competent and
diverse
workforce

Cultivate a
positive work
environment and
satisfied
workforce

POPULATION
HEALTH

e Develop and

implement
targeted
strategies to
improve health
outcomes for all
Kentuckians

QUALITY

e Support evidence-
based public
health practices
to inform
decision-making

e Pursue quality
Improvement,
including through
accreditation and
a procedures
review process

UPDATED JULY 2025



