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• In September 2021, DMS was awarded a 12-month grant for $796,894.

• Planning Grant Outputs and Outcomes:
o Kentucky’s MCI Services Needs Assessment report was published in April 2022. 

o Developed comprehensive framework for a statewide crisis services system as the 
Kentucky Commonwealth Model: community-based MCI services for Medicaid 
members who are experiencing a mental health or substance use disorder (SUD) crisis 
in the community.

o Established evaluation matrix of the current array of MCI services and related assets 
across the Commonwealth, including provider capacity, service, utilization, service 
delivery, and financing mechanisms.

o Explored alternative response methods that shift responsibility for MCI service 
provision to qualified, multi-disciplinary teams able to intervene at the time and at the 
site of crisis.

• Other Outcomes
o DMS recognized the need for the complementary Kentucky Community Crisis Co-

Response (CCCR) Model to embed behavioral health professionals within municipal 
entities (i.e., law enforcement, emergency medical services, etc.) to respond to an 
individual experiencing a behavioral health crisis. 

https://www.chfs.ky.gov/agencies/dms/Documents/MobileCrisisInterventionAssessment.pdf

Kentucky CMS MCI Services Planning Grant 

https://www.chfs.ky.gov/agencies/dms/Documents/MobileCrisisInterventionAssessment.pdf
https://www.chfs.ky.gov/agencies/dms/Documents/MobileCrisisInterventionAssessment.pdf
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Person 
in Crisis

988 Crisis 
Call  Center 

(CCC)

Commonwealth Model: 
Mobile Crisis Team (MCT) 

Dispatched to Location

MCT Resolution:
• Resolved at Scene
• Transport to Crisis Stabilization (23 hours)
• Transport to Crisis Stabilization (24+ hours)
• Transport to Emergency Department
• Transport to Home

MCT Technology:
• Remains on phone/telehealth with individual while in transit
• Utilizes EHR prior, during, and after visit
• Utilizes the Person-Centered Crisis Platform (PCCP) for referrals

MCT: Conduct 
Assessments & 

Intervention
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CCC: Conducts Triage 
& Reviews Option for 
Co-Responder Model

CCC: Warm-Handoff 
and Location 
Determined

MCT: Identify 
Transportation 

Needs

MCT: Refer and 
Confirm to Post-

Crisis Services and 
Follow-up

Community Co-Responder Model: 
• An individual may be served through a local co-

responder model if it meets their needs
• Co-responder model may be led by LEO/EMS rather than 

a behavioral health practitioner through a Co-Responder 
Unit (CRU)

• DMS provides oversight to local models

Example Triage Levels:
• Adult Triage Level 1: Resolved on the Phone, Referred to In-Person within 72 hours
• Adult Triage Level 2: MCT Dispatched
• Adult/Youth Triage Level 3: MCT Dispatched. LEO/EMS dispatched and on standby.
• Adult/Youth Triage Level 4: : MCT Dispatched. LEO/EMS dispatched and secures scene before MCT engages
• Youth All Triage Levels: MCT Dispatched
• Co-Responder Model: LEO/EMS/MCT/CRU Dispatch May Vary

Post Crisis 
Wrap-around 
& Referrals

Crisis Residential

Post-Crisis 
Services

23-Hour Crisis 
Observation 
Stabilization 
Services

Kentucky’s Future MCI Model



Step 1
•Determine proposal, results, and desired outcomes.

Step 2
•What does the data tell us?

Step 3
•How have communities been engaged in the process?

Step 4
•What are your strategies for advancing racial equity?

Step 5
•What is your plan for implementation?

Step 6
•How will you ensure accountability, communicate, and evaluate results?

• Seek to eliminate racial inequities 
and advance equity.

• Identify clear goals, objectives, and 
measurable outcomes.

• Engage communities in decision-
making.

• Identify benefits and burdens, 
potential unintended consequences.

• Develop mechanisms for successful 
implementation and evaluation.

DMS is using the 6-step GARE tool to evaluate and integrate 
racial and health equity considerations into the Kentucky 
Mobile Crisis Intervention (MCI) initiative.

Government Alliance on Race and Equity (GARE) Toolkit



Q. What is your proposal and the desired results and outcomes? 

Step 1 •Determine proposal, results, and desired outcomes.



Step 2 •What does the data tell us?



Step 2 •What does the data tell us?



Step 3 •How have communities been engaged in the process?



Step 4 •What are your strategies for advancing racial equality



Step 5 •What is your plan for implementation



Step 6 •How will you ensure accountability, communicate, and evaluate results?


