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WHY DO WE NEED A FRYSC AC? 

The FRYSC Advisory Council brings together parents, community members, school 
staff and students to develop and evaluate strategies to address student’s non-
academic barriers to learning.  At its core, a center’s Advisory Council is about 
engaging new and existing partners and stakeholders in different, intentional ways.  

Assuring a wide range of people and groups are connected to the center ensures 
that its strategies continue to be responsive over time.  Different stakeholders bring 
new expertise, connections, resources, information and perspectives to the table- all 
qualities that support long-term sustainability.  Those diverse voices and 
experiences ensure that the center’s Advisory Council is not just guessing at the 
priorities of students and families and provides a broader range of supports who 
might know how to access new resources.  

Continuous Quality Improvement 
The ongoing work of the advisory council might begin during the planning phase 
and continue through implementation. This work often includes:  
 
 Monitoring progress toward agreed-upon outcomes, using data to assess 

progress (or not). 
 

 Sharing out the work of the advisory council to the broader community of 
school, family and community stakeholders.  

 
 Engaging other stakeholders on an ongoing basis, specifically around building 

relationships that support and sustain FRYSC strategies.   For example, 
advisory councils might expand over time to include other municipal agencies 
or community partners who bring new ideas and resources (including but not 
limited to funding) to the table. 

 
 Celebrating team successes, like arriving at a shared vision and goals, landing 

on an implementation plan, or finding new partners and resources. 
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BUILDING YOUR ADVISORY COUNCIL  

Advisory Council – a group of people that are going to give you advice on what is 
mission related (perspective).  

Step 1. Understand the purpose: Why does the group exist and articulate it. 

• To make sure you’re keeping the population’s needs at the perspective of 
everything you do. 

• Advertisements, program plans, diversity (represent people with the lived 
experiences). 

Step 2. Decide who you need to be a part of the council. 

Step 3. Determine a timeline.  

• Ex. Minimum commitment of 2 years but it is an ongoing council. 
• Allows members to know what they’re committing to. 

Step 4. What do meetings look like? 

• Explain how and when members are going to participate. 
o Bi-monthly, As-needed, etc. 

• Make requests of what members are working on that can help prompt 
questions and think about how their experience can impact your work. 

• Agendas, Notes 

Step 5. Determine the benefits of the members of the council. Time is a 
valuable resource. 

• Put on website/Social Media highlight that they volunteer and what that 
contribution looks like. 

Step 6. Create job descriptions. 

• Unproductive groups happen when people do not know their role or what 
they’re supposed to be doing. 

• Explain perspectives that you want brought to the group and put the 
expectation that they’re going to have to contribute to each meeting while 
they’re on the council. 
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• Make sure everyone has a role so that they are engaged and have ownership 
in what they’re bringing to the meeting. 

• Allow time on the agenda for members to speak. 
• Create policies as a group – example: members who no longer attend or have 

missed several meetings. 

Step 7. Verify commitment. 

• Explain the value you feel that they will add. 
• Create something for them to sign that shows they’re committing to 

contribute to the council. 
• Helps to ensure that all members know their role and expectations prior to 

membership agreement. 
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THE PLAYERS: AC MAKEUP 

FRYSC Advisory Councils must have a minimum of 6 members and be comprised of 
the following:  

� AT LEAST 1/3 Parent or Guardian representatives 
• Parent/guardian representatives cannot include anyone who 

receives any type of compensation from the school or district in 
any capacity.  

� You can have NO MORE THAN 1/3 school representatives.  
� The remaining members are community representatives and students.  
� For YSCs and FRYSCs, total membership must include at least 2 student 

representatives. 
 
NOTE: Non-voting members are not counted in the total membership. Coordinators, 
center staff, persons paid with center funds, assistant principals, principals, or district 
administration are not counted as voting members. 
 
• Community Partners: For example, faith-based organizations, local government, 

business owners, social service organizations. 

• Parents and Guardians: Schools working in meaningful partnership with 
parents have better learning outcomes for students. A diverse group of caregivers 
should be included on the advisory council, representing the community’s 
diversity. 

• School Representatives: School staff are an integral part of the Advisory 
Council.  Think beyond only including classroom teachers; office personnel, 
janitors and nutrition services can be beneficial partners. 

Additional recruiting tips can be found in Appendix I.  
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WHAT THE AC SHOULD NOT LOOK LIKE 

The goal of advisory council development is to assemble a team of diverse 
stakeholders with different expertise and perspectives to share. Your Advisory 
Council is not: 

• A group of “yes” people. The team’s goal is not to “rubber stamp” decisions 
made by the coordinator or principal. Rather, the team’s role is to co-create 
strategies alongside school and FRYSC leadership. 

• A group that steamrolls the process to advance a particular agenda. It’s 
important to ensure that all advisory council members’ experiences and 
perspectives are honored and valued. It is also critical that advisory council 
members “show up” for this work and each other in collaborative, respectful and 
collegial ways. Last, advisory council members always center their work on 
what’s best for students (and families), and not on any particular agenda they 
may be bringing to the table. 

• Passive. The advisory council members take an active role in community school 
planning and implementation. They do the work – they do not passively receive 
reports on the work. 

• The usual suspects. While an existing team can step into the role of community 
school advisory board (e.g., MTSS steering council), it is important to ensure that 
advisory council membership includes new voices, including people you and 
other school and district leaders may not already hear from, and informal leaders 
(in addition to people with leadership titles). The advisory council should also 
include voices from the community, including community-based partners, 
parents/caretakers and students. 

• Infrequent collaborators. On the contrary, advisory councils meet regularly and 
work consistently to accomplish their charge.
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ADVISORY COUNCIL RESPONSIBILITIES 

The Cabinet for Health and Family Services’ contract with local school districts 
states the advisory councils shall maintain oversight of the center operations 
through an ongoing review of: 

• Budget Amendments 

• Needs Assessments 

• Budget Review at least every other month 

• Continuation Program Plan updates and amendments 

• Evaluation of activities for achievement of outcomes and program 
effectiveness 

• Review implementation of programs 

• Implementation of the Standards for Program Quality 

• Plays a role in the selection of a Family Resource and Youth Services Center 
Coordinator. 
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ADVISORY COUNCIL APPROVALS & REVIEWS 

Items Requiring Advisory Council Approval 
• Annual Budget and Budget Amendments 

• Purchase Requests 

• Bylaw Changes 

• Continuation Program Plan 

• Staffing Pattern  

• Site Changes 
• Action Component Changes 

 

Items Discussed & Reviewed by Advisory Council 
• Bylaws (at least bi-annually) 

• Implementation Fields 

• Impact Report  

• Standards of Quality as it relates to CPP strategies 

• Needs Assessment Data 
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ADVISORY COUNCIL ROLES 

Each center should be comprised of individuals who share in the role of making the 
center’s advisory council successful. The advisory council should, at a minimum, 
include: 

• Chair – ensures the meeting runs efficiently while keeping the discussion focused 
and on track. 

• Secretary – maintains meeting minutes and manages the official records. 

• Timekeeper – responsible for tracking time to ensure that each agenda item and 
speaker adheres to a predetermined time limit.  
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ADVISORY COUNCIL BYLAWS 

Each center advisory council shall adopt bylaws by which the council will be 
governed. These bylaws provide a framework for the ongoing success and 
continuity of the council. Well worded bylaws allow all members of the council to 
understand the mission of the center, the role of the advisory council, and the 
expectations of individual members. They also give structure to the council and 
enable the officers of the council to provide productive and consistent leadership. 
Center bylaws shall, at a minimum, include the following: 
• Name of the council 
• Purpose of the council 
• Membership & decision-making strategy 
• Meetings 
• Officers 
• Process to amend 
• Process for removing inactive members 
• Narratives detailing criteria and limits for expenditures for 

o Individual awards, recognition, incentives 
o Food for center programs and activities 
o Trips and travel for individuals other than center staff 
o Basic needs or emergency assistance 

• A policy relating to the FRYSC AC’s involvement in the screening and 
recommendation for the position of Coordinator 

• Selection process for new members 

Councils should be wary of making their bylaws too restrictive and therefore 
limiting their ability to function. The Division encourages councils to consider their 
decision-making strategies such as formal voting or consensus. This allows the 
council the latitude to operate in a flexible manner. Further, it is advisable for 
bylaws to include the manner in which new members are selected. This ensures that 
the process can be monitored efficiently by the council. Other suggested ideas 
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include term limits for members/officers, committee usage and meeting format. 
These guidelines ensure that all council members are aware of what is expected of 
them as members. It is also suggested that the bylaws be revisited at least bi-
annually to ensure that new members are fully aware of their contents and that any 
required changes can be addressed. 
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BEST PRACTICES 

Advisory Council Member Agreements – Click here for word template 

Discussing Donations/Contributions at Meetings  

Once you create an FRYSC Advisory Council, remember to: 

 Make sure they know their purpose and role (orientation) 
 Have meetings that fit your members’ schedules. 
 Value and respect their time. 
 Survey what they are good at (besides serving on your council)  
 Make sure each member has a voice and is given time to share during your 

meetings. 
 Offer beneficial training(s) 
 Remember your AC’s purpose as a coordinator. 
 Show them that you appreciate their work. 

Video PPT Resources: 
Advisory Council Basics – The 5 W’s (& a H) of Advisory Councils – DFRYSC  
https://www.youtube.com/watch?v=ZfCngMhzdaE&t=937s  

FRYSC Peer Videos: 
What makes a strong Advisory Council? 
https://youtu.be/iso2vmbG95U 
How do you ensure members are engaged and actively participating? 
https://youtu.be/KdAAGE3nYwU 
How do you determine the best parents, staff, youth, & community to recruit? 
https://youtu.be/RjUikS2TOWs 
How do you conduct your meetings and why? 
https://youtu.be/_7a-nSzEQow 

https://docs.google.com/document/d/1ERWpdW_gPsTj04ZzsG5zhgQmW8jFG2__/edit?usp=drive_link&ouid=106116821192975852947&rtpof=true&sd=true
https://www.youtube.com/watch?v=ZfCngMhzdaE&t=937s
https://youtu.be/iso2vmbG95U
https://youtu.be/KdAAGE3nYwU
https://youtu.be/RjUikS2TOWs
https://youtu.be/_7a-nSzEQow
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APPENDICES 
 

A. Membership Ratio Guide p.13 

B. Sample Agenda p.14 

C. Sample Meeting Minutes p.15 

D. Virtual Meeting Guidance p.16 

E. Reviewing the Standards and Indicators p17 

F. Meetings & Robert’s Rules of Order p.19 

G. Bylaws Checklist p.22 

H. Sample Bylaws p.23 

I. Recruiting Tips p.26 

J. Setting the Tone p.27 

K. Sample Membership Agreement 

L. AC Meeting Approvals & Reviews  

M. Advisory Council Best Practices 

p.28 

p.29 

p.30 
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