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Objective #1
Objective Statement #1:
Provide individuals with SMI, SUD, or co-occurring SMI/SUD, who are being released from prison reintegration services, ensuring that individuals have a smooth and seamless process of returning to their communities.  The Reintegration program shall develop an assessment protocol to ensure clients meet criteria for services. The program shall also develop a referral protocol for DOC referrals.  The program shall ensure that proper DOC training and communication with staff is maintained to allow clients to access services before release from prison.  Services shall include assistance with applications for benefits medication supports, therapy, physical health appointments, housing supports, and any other support or community linkage the individual may need.   
Measurement Method:
The total number of unduplicated individuals identified by DOC, referred to the program, and meet criteria for services by the reintegration specialist.    
	A.
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This Quarter
Formula:  
# of Referrals (numerator) /
# Served (denominator)
	Actual YTD Number Served
(Unduplicated)

	     
	     



Narrative for Column A:
In box A, please enter all reintegration referrals that were accepted and met criteria for services.  
Numerator:  The total number of unduplicated individuals with SMI/SUD who are identified by CMHC as needing Reintegration services. 
Denominator:  The total number of unduplicated individuals with SMI/SUD who are identified by CMHC as needing Reintegration services and who are referred for and served in the time period (quarterly).
Formula directions:  Total # of referrals (numerator) divided by the number of referrals served (denominator).
Narrative for Column B:  
In box B, list the total number of unduplicated clients served in the program year to date.
Numerator = The total number of unduplicated individuals with SMI/SUD who are identified by CMHC as needing Reintegration services. 
Denominator = The total number of unduplicated individuals with SMI/SUD who are identified by CMHC as needing Reintegration services and who are referred to any service in the time period (annually).
[bookmark: _Hlk208513446]Objective #2
Objective Statement #2:
Provide continued support to engage with clients once transitioned into the community.  This deliverable will ensure that clients are being contacted after their release from prison and follow clients throughout their transition back into the community from prison.  This deliverable will also emphasize the importance of continued therapy and medication supports upon leaving the Department of Correction’s care.
Measurement Method:
Using the agencies’ EMR system and other data collection methods, CMHC will calculate the number of individuals served in the program who are referred and keep their follow-up appointment in the community.  This deliverables target rate will equal 75% of all individuals scheduled, and who attend their follow-up appointments in the community.  
	A.
	B.
	C.

	Total Number of Clients That Were Referred and Kept Their Initial Appointment
(Numerator)
	Total Number Referred for Services
(Denominator)
	Percentage of Appointments Kept
Formula:  A/B

	     
	     
	     



Narrative for Column A:
Numerator:  The total number of unduplicated individuals with SMI/SUD who are identified by CMHC as needing Reintegration services and who are referred for outpatient behavioral health services in the time period and kept their outpatient appointment. 
Narrative for Column B:
Denominator:  The total number of unduplicated individuals with SMI/SUD who are identified by CMHC as needing Reintegration services and who are referred for outpatient behavioral health services in the time period.
Narrative for Column C:
Box C shall be determined by taking Box A (numerator) and dividing by Box B (denominator).  The target rate will be 75% of clients served in the program that keep their initial behavioral health services appointment at the CMHC.

Objective #3
Objective Statement #3:
The CMHC will continue to engage clients once transitioned into the community.  This deliverable will ensure that clients are being served after their release from prison, and following clients throughout their transition back into the community from prison.  This deliverable will measure the rate of individuals who continue to receive services measured at three and six month intervals.
Measurement Method: 
Using the agencies’ EMR system and other data collection methods, the CMHC will calculate the number of unduplicated individuals served in the program who are referred and continue to retain services at three and six month measurements.  The deliverable will require that 50% of the referred clients are continuing to receive services at three months.  The deliverable will also require that 40% of clients referred are continuing to receive services at six months.
	A.
	B.
	C.

	Total Number of Clients 
That Continue to Receive Services 
at 3 and 6 Months
(Numerator)
	Total Number of Clients Referred for All BH Services
(Denominator)
	Results
Deliverable Formulas:
3 months:  A/B 
6 months:  A/B
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Narrative for Column A: 
Numerator:  The total number of unduplicated individuals with SMI/SUD who are identified by CMHC as needing Reintegration services and who are referred for outpatient behavioral health services and remain engaged in treatment measured at three and six month increments.
Narrative for Column B:
Denominator:  The total number of unduplicated individuals with SMI/SUD who are identified by CMHC as needing Reintegration services and who are referred for outpatient behavioral health services in the time period.
Narrative for Column C:
· Box C – 3 Months shall be determined by taking Box A (numerator) and dividing by Box B (denominator).  The target rate will be 50% of clients that continue to be served in the program after three months.
· Box C – 6 Months shall be determined by taking Box A (numerator) and dividing by Box B (denominator).  The target rate will be 40% of clients that continue to be served in the program after six months.  
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