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Program Information
The provider must have a minimum staff of 2.0 FTE IPS Employment Specialists and 0.50 FTE IPS Supervisor.
Employment Specialists that are part of an Assertive Community Treatment (ACT) Team should not be listed on Form 174 because they are to be captured on the ACT Form 172.
For number served, report the unduplicated number served year to date.  
IPS SUPPORTED EMPLOYMENT
I. DEFINITION 
Supported Employment (SE) is an evidence-based service to promote rehabilitation and retainment or return to productive employment for persons with serious mental illnesses.  The Individual Placement and Support (IPS) model of Supported Employment helps people living with behavioral health conditions work at regular jobs of their choosing.  Although variations of supported employment exist, IPS refers to the evidence-based practice for individuals with serious mental illness.  IPS SE programs should focus on each person’s strengths, work towards promoting recovery and wellness, work in collaboration with vocational rehabilitation counselors, use a multidisciplinary approach, work to individualize services that last as long as the person needs and wants them, and work to change the way mental health services are delivered. 
II. FIDELITY MEASURE             
https://ipsworks.org/wp-content/uploads/2017/08/IPS-Fidelity-Scale-Eng1.pdf
III. MINIMUM REQUIREMENTS FOR REPORTING IPS SUPPORTED EMPLOYMENT  
· Focus on Competitive Employment:  Agencies providing IPS services are committed to competitive employment as an attainable goal for people with behavioral health conditions seeking employment. Mainstream education and specialized training may enhance career paths. 
· Based on Individual Choice:  People are not excluded on the basis of readiness, diagnoses, symptoms, substance use history, psychiatric hospitalizations, homelessness, level of disability, or legal system involvement. 
· Integration of Rehabilitation and Mental Health Services:  IPS programs are closely integrated with mental health treatment teams.   
· Attention to Worker Preferences:  Services are based on each person’s preferences and choices, rather than providers’ judgments.  
· Personalized Benefits Counseling: Employment specialists help people obtain personalized, understandable, and accurate information about their Social Security, Medicaid, and other government entitlements. 
· Rapid Job Search: IPS programs use a rapid job search approach to help job seekers obtain jobs directly, rather than providing lengthy pre-employment assessment, training, and counseling. If further education is part of their plan, IPS specialists assist in these activities as needed.  
· Systematic Job Development:  Employment specialists systematically visit employers, who are selected based on job seeker preferences, to learn about their business needs and hiring preferences. 
· Time-Unlimited and Individualized Support: Job supports are individualized and continue for as long as each worker wants and needs the support.  

IV. IPS SUPPORTED EMPLOYMENT IS NOT 
· Prevocational training.
· Sheltered work.
· Employment in enclaves (that is in settings, where only people with disabilities are employed).
· If an employment specialist is part of an ACT team, this should be reported under ACT and not separately as supported employment.
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Persons Served and Total Outcomes
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	Number of persons served who are transitioning from PCH or risk of readmission to PCH
	     

	Number of persons served who are transitioning from hospitals/other institutions or at risk of readmission to hospitals/other institutions
	     

	Number of persons served who are homeless or at risk of homelessness
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	TOTAL OUTCOMES

	Number of unduplicated adults with SMI served
	     

	Number of job starts (got a job and showed up on first day)
	     

	Number of persons working day 1
	     

	Number of persons working 45 days or longer  
	     

	Number of persons working 90 days or longer
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