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Best Practices

onitor tobacco use and prevention policies
rotect people from tobacco smoke

ffer help to quit tobacco use

arn people about the dangers of tobacco

nforce bans on tobacco advertising,
promotion, and sponsorship

aise state cigarette taxes on tobacco



Best Practices

Goals of community programs:

— To reduce exposure to environmental tobacco
smoke

— To prevent initiation in youth
— To promote cessation in adults and youth

— To identify and eliminate health disparities among
populations




Best Practices

Program elements:

— Community programs to reduce tobacco use and
denormalize smoking

— School programs
— Enforcement of existing regulations and laws
— Statewide programs

— Cessation programs




Best Practices

 Program elements (continued)

— Counter marketing programs, including paid and
earned broadcast and print media, media
advocacy, public relations, public education, and
health promotion activities

— Surveillance and evaluation

— Administration and management




Best Practices

 Even in economically challenging times, states
can make a significant difference in public
health by employing high-impact, cost-
effective tobacco control and prevention
strategies to—




The Basics

1. Educate yourself and others
2. Reach out to reduce the workload

3. Connect efforts




The Basics

1. Educate, educate, educate
a) Schools (youth, adults)
b) Media (youth, adults, disparate population)

c) Businesses (retailers, SHS, schools)




1.
2.
3.
4
5

The Basics

Kentucky’s Tobacco Quitline
Cessation classes
Disparate populations

. Media
. National events




O

The Basics

Business/employers
Media

Policy education
Policy change
National events
Disparate populations




The Basics

. 18-24 year olds
. Pregnant women

. Hispanics
. Children

1
2
3. African Americans
4
5




Catalyst Welcome Screen

ATALYST - Windows Internet Explorer

@:‘/ - IE hikkp: ficataly sk, cquest, usfky-tobacco-2010/hamefhome, asp?Py=prey

Fil=  Edit “iew Faworites Tools Help

qj\? Favorites | g;“:;

>

@Cp,'r,qwg'r | | > ] [;9; + Page = Safety ~ Tools = .@w

- Welcome to Tobacco CATALYST
( aftalyst,

Ltelp
\ Welcome

-
Contract Year: Fy 11-12 IIEEE

Total Workplans Submitted:

Irene Centers:

Total Workplans Approved:

Irene Centers:

Total Workplan Activities:

Irene Centers:

Total Workplan Activities Approved:

Total Workplan Activities Not Approved:

Irene Centers:

Contract with Locked Results:
Total Result Activities:
Total Result Activities Closed:

Planned Work Load
Activity Closeouts Planned by Month
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
9 1 0 2 5] 8 108 3 3 10 34 235

For help regarding this page: Send Mail to dennis.peyton@ky.gov Phone: 502-564-9358 ext.3824

http: ffcatalyst, couest, usfky-tobacco-2010/homefhome, asp?yv=next l_l_l_ I_I_ l_ |@ Inkernet |x&5 - | Eo100% - v
lﬁ'Startl [ Inbox - Microsoft Gutloak. II @ CATALYST - Windows ... ﬁ;‘ Microsaoft Excel - Bookl I [}' Contral Panel I << i gﬁ 9:45 AM



Presenter
Presentation Notes
If you see the WELCOME screen (below) then you have successfully entered CATALYST.  Ensure that the CONTRACT YEAR reads FY 11-12.  If another fiscal year appears, use the blue ‘NEXT’ button that appears underneath ‘WELCOME.’   


Catalyst Login

S The page cannot be found - Windows Internet Explorer

File Edit W%iew Favorites Tools Help

f\? Favarites | g::‘g

>

/& The page cannat be found A~ B - (2] o= - Page v Safety + Tools - (g~

The page cannot be found

The page yvou are looking for might have been removed, had its name changed, or
is tempararily unavailable.

Flease try the following:

Malke sure that the Web site address displayed in the address bar of your
browser iz spelled and formatted correcthy.

If vou reached this page by clicking a link, contact the Web =ite
administrator to alert them that the link is incorrectly formatted.

Click the Bacl button to try another link.

HTTP Error 404 - File or directory not found.
Internet Information Services (I13)

Technical Information (for support personnel)

* Go to Microsoft Product Support Services and perform a title search for the
words HTTP and 404,

+ Open IIS Help, which is accessible in [IS Manager (inetmgr), and search
for topics titled Web Site Setup, Common Administrative Tasks, and
About Custom Error Messages.

Done I_I_l_l_l_l_le Internet |v_.;i - | HA00% v

ﬂE'Starl:l | Inbox - Microsaoft Sutlook II @ The page cannot be F... @l_] Document] - Micrasaft ...



Presenter
Presentation Notes
If your login is unsuccessful CATALYST will prompt the page below.  This is generally indicative of an incorrect username or password.


Catalyst Hierarchy

CATALYST Website
Map

Contract Reports Utilities

Hom
OmS Management

Your Profile (Reset 1 .
Password) Contractor Contract Reports Resource Links Training Manual

Contracts (check
contract status, FTE Work Plan Reports Dowload

allocation)

W?A:I;If’l(lar;:rfeer;tct‘z o Output/Event Print Forms (includes
P Reports contract worksheet)

spring)

Outputs/Events
(report of planned
outputs and events)

System (includes
closeout)

Evaluation Tools (link
to CDC website)




Annual Work Plan Entry

,fj CATALYST - Windows Internet Explorer

@:—_\/ - IE htkp: ffcakalyst . cquest,usfky-tobacco-2010/Workplanworkplan_find. asp

File Edit ‘Wiew Fawvorites Tools Help

<7 Favarites | e

@C.E\TALVST | I 1 g@; - Page ~ Safety ~ Tools - l@lv >

C d:fcll S: - Find Tobacco Planned Activity =

Contractor |Cumberland Valley District Health De = |

Contract Year [{maiRees =
Clear I
Goal I-select- =]

Activity |- select- | Mew I

- Select a Planned Activity -
no activities found

For help regarding this page: Send Mail to dennis.peyvton@ky.gov Phone: 502-564-9358 ext.3824

&P Intermet [#a - [ = 100% w
o Sl:arl:I Inbox - Microsoft Outlook II & CATALYST - Windows ... kW] Catalyst User Guide - Mic... | L) 2010 Burden Document | < v By 10:33 AW



Presenter
Presentation Notes
From the toolbar select -- CONTRACT MANAGEMENT – WORK PLANS 
Select your local health department as CONTRACTOR, select the current CONTRACT YEAR and click ‘NEW.’



Annual Work Plan Entry

pfj CATALYST - Windows Internet Explorer

@:—_\/V IE http:,l',l'catalyst.cquest.us,l'ky—tobacco—zljID,I'WDrkaan,l'Workplan_Form.asp?cid=1588&9id=1&aid=?&a=Gree;| @ || X

Fil= Edit “iew Fawvorites Tools Help

5.7 Favorites | b

88' = | & caTALYST »* l) Yahoo! Sports - Sporks Mews.,. | |

& = [3 | [;%.: ~ Page - Safeby = Tools -~ l@lv =
C ‘-} I ! - Tobacco Workplan | Green River District Health Department - - FY 11-12
araiys - Cl1-Capacity Development - Diverse Populations Coalition

» WORKPLAN

Goal ICZ'-Ciapacit‘_v— Development
Goal/Activity €= Activity | Diverse Populations Coalition

Audience wf Estimated time | 40 (hours)

Previous Estimated cost | 1500 (daollars)
Mext Planned Closeout Month |June =l

Save

SMART Activity Objective and Description (sooo charscters max)

A member of the tobacco control staff will participate in the monthly meeting of the ;l
regional health councils in McLean, Webster, Daviess, Ohio, Union, and Hancock

Counties.

(SMART - Specific, Messurable, Achiewvable, Relevant, Time-bound)

= approved  Not Approved

Reviewer Comments (1000 charactars max)

=

[
Done

[ | [ | [ & ntkernet [“a = [®100%
lﬁ'Startl Inbox - Microsoft Outlook “ @ CATALYST - Windows ... @ Zakalysk User Guide - Mic, . | L) 2010 Burden Document |

< (v 10047 AM



Presenter
Presentation Notes
Each activity in your work plan will have the following components: GOAL, ACTIVITY, ESTIMATED TIME, ESTIMATED COST, PLANNED CLOSEOUT MONTH, SMART OBJECTIVE, and an AUDIENCE. See Goal/Activity List on pages XX

On the first screen select the GOAL and ACTIVITY you wish to implement in your workplan and write a SMART OBJECTIVE description to identify what you plan to accomplish.  Next, enter the projected CLOSEOUT MONTH, or the time you anticipate this activity to be completed.  If applicable, enter the ESTIMATED TIME and ESTIMATED COST of the activity.



Annual Work Plan Entry

pfj CATALYST - Windows Internet Explorer

@\’—_\/ - |g, htkp: ffcatalyst. cquest,usfky-tobacco-2010M% orkplanyworkplan_Find. asp?msg=activity Sawved

File  Edit  ‘iew

Fawvoarites

Tools

Help

‘i;‘f Favorites | {5

ggl v| €S CaTALYST

o @ Skanton's big night lifts Marli. .. | ::Know the Facks about Suicid. .. |

Page = Safety = Tools - I@Iv

( lecll: .5'-' - Find Tobacco Planned Activity | Activity Saved

Contractor |Green River District Health Departme =|  Find |

Delete | Year

i i i i i e B e e i i e e e
HRRRRRERRERRRRREKK

11-12

Contract Year [Fr 11-12

Goal
Cl-Capacity

Goal [-select- =

jl Clear |

Activity |- select-

LI New |

- Select a Planned Activity -

Development

Activity
Adult Coalition Meetings and Activities

Approved

11-12

Cl-Capacity

Development

Apply for Grant

11-12

Cl-Capacity

Development

Attend State Tobacco Conference

11-12

Cl-Capacity

Development

Community Assessment

11-12

C1-Capacity

Development

Diverse Populations Coalition

11-12

C1-Capacity

Development

KY ASAP Board Meetings

11-12

Cl-Capacity

Development

Motivate/Educate Key Staff

11-12

Cl-Capacity

Development

Survey - Youth Tobacco Survey (¥YTS)

11-12

Cl-Capacity

Development

Tobacco Coordinator Monthly Conference Calls

11-12

C2-Prevent Initiation

11-12

C2-Prevent Initiation

11-12

C2-Prevent Initiation

11-12

C2-Prevent Initiation

11-12

C2-Prevent Initiation

11-12

C3-Promote Cessation

Great American Smoke Qut

Kick Butts Day

Media Advocacy

Policy Change - 24/7 Tobacco-Free School
Youth Coalition Activities

Health/Career Fair

¥ 5} Startl (~ Inbox - Microsoft Cutlook, II @ CATALYST - Windows ... EIJ Zakalyst User Guide - Mic, .. I ) 2010 Burden Dlocument I ﬁS Microsoft PowerPoint - [L.. I

el =

[“5 - | " 100w -

<< 1~ By 1055 AM



Presenter
Presentation Notes
Click the AUDIENCE tab on the lefthand side of the screen or click NEXT to enter the AUDIENCE screen.
For the GOAL/ACTIVITY combination you previously selected, enter an appropriate AUDIENCE
When you are finished click SAVE on the lefthand side of the screen to complete your entry.  
Return to the WORK PLAN screen as navigated in step two.  The GOAL/ACTIVITY combination recenlty entered will now appear in your workplan (below).
Repeat the steps above to enter your entire fiscal year workplan.



Output Reporting

@@ - |g, http: [ fcatalyst. cquest, us/fley-tobacco-2010/Events/Event_find. asp

File  Edit ‘iew Faworites Tools  Help

1’:3 Favorites | {,5

] = >
ggl -| & cataLysT ® | (& stanton's big night ifts Marli. .. | | g=n - Page - Safety - Took - @~

C Cl:fd‘ S! - Tobacco Find Result =

Contractor |Green River District Health Department
Contract Year |Fy 10-11
Goal IAny
Activity |Any
Contract Year, Goal, and Activity must be selected to create a New result

- Select a Result -
Deletel Activi Contract Closeout Locked

Year Month
*Adult Coalition Meetings and Activities

10-11
Apply for Grant 10-11 March
*Attend State Tobacco Conference

10-11 September
Community Assessment 10-11 February
*Diverse Populations Coalition 10-11
Employer Cessation Support 10-11
*Great American Smoke Qut 10-11 November
H.O.T. Conference Attendance/Activities 10-11 September
*Health/Career Fair 10-11  January
*Kick Butts Day 10-11 March
Y ASAP Board Meetings 10-11
*Media - Other 10-11
Media - Radio PSA 10-11
Media - TV PSA 10-11
Madiza Adwunecoew

v 10-11 _ _
| €D mrternet [“5 - | #1009 w
lﬁ‘ Startl [~ Inbox - Microsaft Outlook || @ CATALYST - Windows ... E’IJ Caktalyst User Guide - Mic... | |J 2010 Burden Document | € | gé 11:13 AM
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Presenter
Presentation Notes
From the toolbar select – CONTRACT MANAGEMENT – OUTPUTS/EVENTS.
Select your local health department as CONTRACTOR, select the current CONTRACT YEAR and click FIND.
The screen will now display your work plan.   Click on the activity that you would like to closeout. 



Output Reporting

f,"- CATALYST - Windows Internet Explorer

@'_.\-_—\/.' |g http:,l',l’catalyst.cquest.us,l'ky—tobacco—zﬂID,I’Events,l'Event_Form.asp?cid=1489&&id=229&nid=3&aid=?4&a=d @ || X

File  Edit Wiew Faworites Tools  Help

'{,3 Favorites | if;;

E cataLYsT | | %3 - B - ) o=y -~ Page -~ Safety - Tools - g

C :f I ! - Tobacco Result | Clark County Health Department - - FY 10-11
aralys - C3-Promote Cessation - The Cooper-Clayton Method to Stop Smoking

33

= RESULTS Month ISeptember LI Mew | Update || 4 adults
Outputs ¢ Time I 13 (est. hrs) Cost I (est. ) I 0 African American
Key Partner J # Events I I 0| Hispanic
Media ( [ Share this story ¥ mMedia generated

,, Output Journal (5000 charscters masw) _visw SMART Objsctive |

- Cooper/Clayton class beginning on 09-14-10 @ 12:00 pm ;I Srmolkelass Tobacco
Previous to meet one hour weekly for 12 weeks. 0

Users
MNext

0 Pregnant Smckears

Evaluation 0 Preschool

0 Teens 3-12

Save

0 Young Adults 15-24

0 Youth K-8
=

Delete| Month Journal Hours

[l Septermnber Cooper/Clayton class beginning on 09-14-10
& 12:00 pm to meet one hour weekly for 13

Cooper/Clayton class beginning 07-20-10 &
12:00 prnto meet 1 hour weekhy for 13
consecutive weeks.

[ [ | | |&hmternet [“5 = [ # 1ooes
fEStartl 1~ Inbox - Microsaft Outlook “ @ CATALYST - Windows ___ @J Catalyst User Guide - Mic, .. | |3 2010 Burden Document | < (e gﬁ 12:46 PM



Presenter
Presentation Notes
There are four screens associated with each activity.  Use these screens to report actual activities against what was addressed in your workplan.

The first screen, OUTPUTS, is shown below.  Select a closeout MONTH, TIME, COST, and # of EVENTS at the top of the screen.  If applicable, estimate the AUDIENCE on the left side.

Click NEXT to access the KEY PARTNER menu, which is used to document partnerships, cash donations, volunteer activity, and other in-kind contributions if applicable.

The KEY PARTNER dropdown menu lists several state and local partners.  You may enter additional partners by typing them into the blank text field.

Select CONTRIBUTION TYPE; enter the DATE, VALUE, VOLUNTEER HOURS, and any relevant NOTES where appropriate.

Click UPDATE to add the entry to the list at the bottom of the screen.  You can add multiple partners by clicking NEW, entering data, and finish the entry by clicking UPDATE.

Click NEXT on the left side of the screen to enter the MEDIA menu. 
 If applicable, enter the variables associated with media use: MONTH, MEDIA TYPE, a brief DESCRIPTION, EXPOSURE TIME and FREQUENCY, and the DISTRIBUTION AUDIENCE.

Similar to KEY PARTNERS, multiple MEDIA entries can be made by repeating step nine above.

Click NEXT on the left side of the screen to enter the EVALUATION menu.



Output Reporting

@:_—:.v |g, http:,l',l'catalyst.cquest.us,l'ky—tobacco—zﬂID,I'Events,l'Event_Form.asp?cid=1498&eid=?84&nid=1&aid=6&a=tll @ || I Eing

File  Edit ‘iew Faworites Tools  Help

ATALYST - Windows Internet Explorer

1’:3 Favorites | {5

>

&8 CaTALYST X | @8 MLE - standings - Yahoa! Sp... | @ = B - ) o=h - Page - Safety - Toolks - (@~

+ RESULTS Activity Evaluation
Qutputs ,{ Complete this screen only when you are done with this activity for the fiscal year.

Key Partner \(

Media v
. Did you meet or exceed your SMART Activity Objective? ' i
Evaluation | (refer to SMART Activity Objective and Description in workplan) Ves Mo

Closeout Month |Februar3-’ =l

| FoEits | Write a SMART Activity Result to summarize your efforts

Next {(describe what was achieved and measured). If you did not meet your

Save SMART Activity Objective, please explain why. (zooo charscters masx)
Data was not correct in some instances.

i
Recommendation

For your organization or organizations similar to
vours to what degree do you recommend this activity? Do notrecommend

Why? (5000 characters max)

=l
Policy Qutcome

If this activity resulted in a policy outcome please describe below:
(2000 characters max)
=]

[~

| €D mrternet [“5 - | #1009 w
lﬁ‘ Startl i~ Inbox - Microsaft Outlook || @ CATALYST - Windows ... E’IJ Caktalyst User Guide - Mic... | |J 2010 Burden Document | € [~ 12:27 PM



Presenter
Presentation Notes
The EVALUATION screen should be completed when the activity has concluded.  Select the CLOSEOUT MONTH at the top of the screen, select YES or NO for the status of your SMART ACTIVITY, and write a brief summary of your SMART ACTIVITY result.
Where applicable, include a brief summary of your RECOMMENDATION pertaining to this activity, and a summary of the POLICY OUTCOME.
When finished, click SAVE on the left and you will be returned to the OUTPUTS/EVENTS screen.



Catalyst Terminology

A program approach or strategy that is
intended to achieve a short-term or intermediate
outcome.

The implementation of an activity. For example,
printing of a newspaper article, or teaching a class.

A targeted tobacco-related essential public
health services/other special area of focus that the KY
Tobacco Program hopes to achieve through
implementation of various activities. The goal is the
purpose toward which activities are directed.




Catalyst Terminology

Indicators that demonstrate an event is
complete within your activity work plan. For
example, the number of individuals who
attended a Cooper-Clayton class is an output.

Specific, Measurable, Achievable,
Relevant, Time-bound.

Specific population for whom a
behavior or attitudinal change is desired.
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