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Best Practices

Tobacco control program key attributes

Comprehensive

Sustainable

Accountable



Best Practices

• Tobacco use is the single most preventable 
cause of death in the United States. Each year 
in the United States, cigarette smoking and 
exposure to secondhand smoke causes 
443,000—or 1 in 5 deaths. Economic losses 
are also staggering. Smoking-attributable 
diseases result in $96 billion in health care 
costs annually.



Best Practices

• Monitor tobacco use and prevention policies

• Protect people from tobacco smoke

• Offer help to quit tobacco use

• Warn people about the dangers of tobacco

• Enforce bans on tobacco advertising, 
promotion, and sponsorship

• Raise state cigarette taxes on tobacco



Best Practices

Goals of community programs:

– To reduce exposure to environmental tobacco 
smoke

– To prevent initiation in youth

– To promote cessation in adults and youth

– To identify and eliminate health disparities among 
populations



Best Practices

Program elements:
– Community programs to reduce tobacco use and 

denormalize smoking

– School programs

– Enforcement of existing regulations and laws

– Statewide programs

– Cessation programs 



Best Practices

• Program elements (continued)
– Counter marketing programs, including paid and 

earned broadcast and print media, media 
advocacy, public relations, public education, and 
health promotion activities

– Surveillance  and evaluation

– Administration and management



Best Practices

• Even in economically challenging times, states 
can make a significant difference in public 
health by employing high-impact, cost-
effective tobacco control and prevention 
strategies to—



The Basics

C1 - Capacity Development

1. Educate yourself and others

2. Reach out to reduce the workload

3. Connect efforts



The Basics

C2 - Prevent Initiation

1. Educate, educate, educate
a) Schools (youth, adults)

b) Media (youth, adults, disparate population)

c) Businesses (retailers, SHS, schools)



The Basics

C3 - Promote Cessation

1. Kentucky’s Tobacco Quitline

2. Cessation classes

3. Disparate populations

4. Media

5. National events



The Basics

C4 - Eliminate Secondhand Smoke

1. Business/employers
2. Media
3. Policy education
4. Policy change
5. National events
6. Disparate populations



The Basics

C5 - Diversity

1. 18-24 year olds

2. Pregnant women

3. African Americans

4. Hispanics

5. Children



Catalyst Welcome Screen

Presenter
Presentation Notes
If you see the WELCOME screen (below) then you have successfully entered CATALYST.  Ensure that the CONTRACT YEAR reads FY 11-12.  If another fiscal year appears, use the blue ‘NEXT’ button that appears underneath ‘WELCOME.’   



Catalyst Login

Presenter
Presentation Notes
If your login is unsuccessful CATALYST will prompt the page below.  This is generally indicative of an incorrect username or password.



Catalyst Hierarchy
CATALYST Website 

Map

Home

Your Profile (Reset 
Password)

Contract            
Management

Contractor 

Contracts (check 
contract status, FTE 

allocation)

Work Plans (entry of 
work plan each 

spring)

Outputs/Events 
(report of planned 

outputs and events)

Evaluation Tools (link 
to CDC website)

Reports

Contract Reports

Work Plan Reports

Output/Event 
Reports

System (includes 
closeout)

Utilities

Resource Links

Dowload

Print Forms (includes 
contract worksheet)

Help

Training Manual



Annual Work Plan Entry

Presenter
Presentation Notes
From the toolbar select -- CONTRACT MANAGEMENT – WORK PLANS 
Select your local health department as CONTRACTOR, select the current CONTRACT YEAR and click ‘NEW.’




Annual Work Plan Entry

Presenter
Presentation Notes
Each activity in your work plan will have the following components: GOAL, ACTIVITY, ESTIMATED TIME, ESTIMATED COST, PLANNED CLOSEOUT MONTH, SMART OBJECTIVE, and an AUDIENCE. See Goal/Activity List on pages XX

On the first screen select the GOAL and ACTIVITY you wish to implement in your workplan and write a SMART OBJECTIVE description to identify what you plan to accomplish.  Next, enter the projected CLOSEOUT MONTH, or the time you anticipate this activity to be completed.  If applicable, enter the ESTIMATED TIME and ESTIMATED COST of the activity.




Annual Work Plan Entry

Presenter
Presentation Notes
Click the AUDIENCE tab on the lefthand side of the screen or click NEXT to enter the AUDIENCE screen.
For the GOAL/ACTIVITY combination you previously selected, enter an appropriate AUDIENCE
When you are finished click SAVE on the lefthand side of the screen to complete your entry.  
Return to the WORK PLAN screen as navigated in step two.  The GOAL/ACTIVITY combination recenlty entered will now appear in your workplan (below).
Repeat the steps above to enter your entire fiscal year workplan.




Output Reporting

Presenter
Presentation Notes
From the toolbar select – CONTRACT MANAGEMENT – OUTPUTS/EVENTS.
Select your local health department as CONTRACTOR, select the current CONTRACT YEAR and click FIND.
The screen will now display your work plan.   Click on the activity that you would like to closeout. 




Output Reporting

Presenter
Presentation Notes
There are four screens associated with each activity.  Use these screens to report actual activities against what was addressed in your workplan.

The first screen, OUTPUTS, is shown below.  Select a closeout MONTH, TIME, COST, and # of EVENTS at the top of the screen.  If applicable, estimate the AUDIENCE on the left side.

Click NEXT to access the KEY PARTNER menu, which is used to document partnerships, cash donations, volunteer activity, and other in-kind contributions if applicable.

The KEY PARTNER dropdown menu lists several state and local partners.  You may enter additional partners by typing them into the blank text field.

Select CONTRIBUTION TYPE; enter the DATE, VALUE, VOLUNTEER HOURS, and any relevant NOTES where appropriate.

Click UPDATE to add the entry to the list at the bottom of the screen.  You can add multiple partners by clicking NEW, entering data, and finish the entry by clicking UPDATE.

Click NEXT on the left side of the screen to enter the MEDIA menu. 
 If applicable, enter the variables associated with media use: MONTH, MEDIA TYPE, a brief DESCRIPTION, EXPOSURE TIME and FREQUENCY, and the DISTRIBUTION AUDIENCE.

Similar to KEY PARTNERS, multiple MEDIA entries can be made by repeating step nine above.

Click NEXT on the left side of the screen to enter the EVALUATION menu.




Output Reporting

Presenter
Presentation Notes
The EVALUATION screen should be completed when the activity has concluded.  Select the CLOSEOUT MONTH at the top of the screen, select YES or NO for the status of your SMART ACTIVITY, and write a brief summary of your SMART ACTIVITY result.
Where applicable, include a brief summary of your RECOMMENDATION pertaining to this activity, and a summary of the POLICY OUTCOME.
When finished, click SAVE on the left and you will be returned to the OUTPUTS/EVENTS screen.




Catalyst Terminology

• Activity: A program approach or strategy that is 
intended to achieve a short-term or intermediate 
outcome.

• Event: The implementation of an activity.  For example, 
printing of a newspaper article, or teaching a class.

• Goal: A targeted tobacco-related essential public 
health services/other special area of focus that the KY 
Tobacco Program hopes to achieve through 
implementation of various activities.  The goal is the 
purpose toward which activities are directed.



Catalyst Terminology

• Outputs: Indicators that demonstrate an event is 
complete within your activity work plan.  For 
example, the number of individuals who 
attended a Cooper-Clayton class is an output.

• SMART: Specific, Measurable, Achievable, 
Relevant, Time-bound.

• Target Audience: Specific population for whom a 
behavior or attitudinal change is desired.
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