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Children will get the services they need…
Families will get the supports they need…

First Steps will be within budget…

WHAT DOES A BILL TO FIRST STEPS SIGNIFY?

When early intervention providers enter a bill to First Steps for a service log, First Steps is informed of several things:

1) A specific service was provided on that exact date and time.  Enter exact start and end times, realizing that only full 15 minute increments are considered a unit.  For example, 11:00-11:50 is 3 units.  11:00-12:00 is 4 units.  Billing for something that didn't happen exactly as entered is either a mistake or it is fraud, plain and simple.  If there is an error, use the SUPPORT Key on TOTS to email a notification immediately.  The State Lead Agency is always happy to help make it right.  Naturally, we first assume that an error is an honest mistake.  However, if it turns out that it is suspected fraud, it is reported to the proper authorities immediately. 

2) The visit (service) was done in accordance with the current IFSP regarding frequency, intensity and duration of services. TOTS has some flexibility built in to allow for make-up visits and such.  Early intervention providers must be sure that the number of allowable visits is not exceeded!  Just because an extra visit can be entered, doesn't mean it SHOULD be entered! 

3) The service log fully documents what took place during that visit, including how skills were transferred to the caregiver(s), AND that at least one outcome in the current IFSP was addressed.  Entries that say "See note" or some other generic statement are not acceptable and, when found, are processed for recoupment!  Providers sometimes say that they entered this temporarily "just to get it in before the billing cutoff".   Do not bill until the entire service log is entered.

4) If it has been over 60 days since the service, early intervention providers must document the reason for the delay in billing beside the item on the account payable screen. Items 60 days or more past the service date entered without an explanation will automatically be disapproved.  Keep in mind however, a documented reason for delay does not guarantee a payment exception.

5) In the case of an assessment or evaluation not only must the actual service be completed, but ALL associated actions are also completed before billing.  These actions include the provision of a written copy to the family, report entered on the Evaluation/Assessment screen in TOTS, and, if it's one of the cabinet approved Five Area Assessment tools, data has been  entered  in KEDS.  Again, it is currently possible to enter service logs without having entered the assessment on the Evaluation/Assessment screen or entered into KEDS (as appropriate), but that does not make it correct to do so.  These situations are subject to recoupment when discovered.

As always, your local POE manager and Regional Technical Assistant are ready to answer questions and the State Lead Agency staff welcomes your questions as well. Contact information for all these resources can be found on the First Steps website.


POE Update: Angie Stidham, Bluegrass POE Manager

· We were released from our CAP on timely transitions and have maintained 100% compliance for November, December and January.  

· Our rate for 21 days has drastically improved.  We have increased from 84.3% when the CAP was submitted to 98% in November and 97% in December after completing the data clean up.  We hope to reach 100% in January. 
· The POE manager is completing monthly audits of the 21 day timeline and sending letters to providers who are not in compliance.  This has helped tremendously in educating providers on the importance of documenting contact attempts, reasons for delay in services, and communication logs in a timely manner.  
· The service coordinators have done an excellent job meeting the 45 day timeline.  We have maintained 100% compliance with this timeline for quite some time and did not have to complete an action plan for this indicator.
· The service coordinators have done an excellent job with the transition to be housed in the POE office.  The positive morale and team work the service coordinators exhibited during this transition is remarkable!  
· The Bluegrass DEIC has been selling shirts and developmental cards to earn money to pay for child find materials such as brochures, magnets, etc.  
· Bluegrass DEIC sponsored an informational seminar on how to bill insurance for providers on Feb. 3.
· Bluegrass POE would like to thank all the providers working within our district in providing extraordinary services to our children and families!  Thank you!! 
Family Voice
I am the single parent of a beautiful, very active 10-year old daughter who will be transitioning to middle school in August.  I first noticed that my little girl may be delayed when I was peaking through the window of her childcare classroom.  Many of the children who were 12-months old were crawling or trying to take steps, while she was not.  She moved around the classroom in a caterpillar type motion, she mainly used her arms and hands to pull her body.  She didn’t even try to get up on her knees, or take steps like her peers.  She also called everyone “Momma” which was especially upsetting to me because I wanted to be the only person that she called that.

My pediatrician made the referral to First Steps after I stressed concern about her not being as active as the other babies her age.  The initial process went very smoothly, and I was informed that she would have a Speech and Occupational Therapist.  My therapists were extremely accommodating to my busy schedule as a single Mom who was attending college full-time and working part-time.  We alternated weeks between the childcare center and my home while she was in the program.  They came up with activities using the consultative model that could easily be worked into our natural routines of the day.  This enabled me to feel like I was really a part of this entire process of making sure that my little girl was getting all the help that she possibly could.  She went on to receive Speech Therapy through the public school system until she tested out at the end of her third grade year.  We are very thankful for all the assistance that we received from the First Steps program.
Beverly Malone, Parent Consultant
Coordinator’s Update

The State Lead Agency is waiting for notice of the federal funding allocation for the fiscal year beginning July 1, 2010.  Once that allocation is known, the finishing touches will be made on the grant application due to the US Department of Education in early May.  There will be a 60 day public review of the grant application held sometime late February through April—watch future editions of this newsletter for detailed information about that review.  Information will also be available on the First Steps website.  During the 60 day period, the State Lead Agency will hold public hearings and accept written comment on the application.  Public review is important—plan to participate!
Please check the First Steps website (http://chfs.ky.gov/dph/firstSteps/First+Steps+Annual+Reports.htm ) for the FY 2008 Annual Performance Report (APR) that was submitted to the US Department of Education last week.  A revised State Performance Plan (SPP) was also posted. These documents provide the “big picture” of achievement towards the expectations held by the Office of Special Education Programs (OSEP) for all early intervention systems across the nation.  A state’s performance greatly impacts the granting of federal funds and the level of determination under IDEA.  Kentucky will have an opportunity to clarify questions in March after the initial review of the APR but results of the final review won’t be released from OSEP until late spring.

Work at the State Lead Agency continues on the development of a self-assessment instrument as part of the monitoring system, development of protocols for POE onsite monitoring visits, preparation for new early intervention service provider contracts, and daily operations.  Staff from Yahasoft, the contractor for TOTS will be meeting soon with the State Lead Agency staff to discuss the status of TOTS and improvements to the system.  A new policy and procedure manual is under development as well.  It will be a busy spring!
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Please be aware that the MAIN fax number for your State Lead Agency is:





502.564.0329 (dedicated line)





Any of the other numbers you have are no longer frequently monitored by First Steps staff due to the relocation of these machines.  PLEASE take note of this dedicated number and use it until further notice.





Thanks!


Lisa Dorman








TOTS UPDATE EFFECTIVE FEBRUARY 5, 2010


On Friday morning, February 5, there will be a link to the new TOTS website on the TOTS logon screen.  ALL USERS are to use the new link to reach TOTS.  Please start using that site on Friday, and bookmark it.  The old site will be maintained as a backup site in the event of a web failure of some sort. This does NOT represent any other change, all logons and passwords should work the same.  
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