


Schedule of Events

Mondax‘August27‘2012

5:00 PM - 7:00 PM Early Registration

Register before the training begins to prevent early morning delays.

Tuesday, August 28, 2012

7:30 AM - 8:30 AM

8:30 AM - 8:45 AM

8:45 AM - 11:15 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM
1:00 PM - 3:00 PM

3:00 PM - 3:15 PM
3:15 PM - 3:45 PM
3:45 PM - 4:30 PM

4:30 PM - 5:00 PM

Registration
Marriott Louisville Downtown
Salon 5-10, 2nd Floor

Welcome
Mary Reinle Begley, Inspector General

Session 1-Fall Prevention Program/
Culture Change

Sue Ann Guildermann, RN, BA, MA
Director of Education, Empira

Question & Answer

Session 1-Alarm Elimination Program/
Culture Change

Sue Ann Guildermann, RN, BA, MA
Director of Education, Empira

Question & Answer

Lunch

Session 2-Medication Reduction Program/
Culture Change

Sandra Delgehausen, RN, BSN

ADON QI/Infection Control

Saint Therese of New Hope Care Center
Question & Answer

Break
Panel Discussion

Question & Answer

Closing Remarks



Tuesday, August 28, 2012

Session 1

8:45 AM - 12:00 PM

Fall Prevention and
Alarm Elimination
Program/

Culture Change Sue Ann Guildermann, RN, BA, MA
Keynote Speaker

Sue Ann Guildermann has over thirty-five years experience providing educa-
tion, leadership and consultation to non-profit and for-profit Long Term Care
organizations. Sue Ann is a Registered Nurse with a BA and MA in commu-
nication and adult education. She currently designs and produces educa-
tional seminars and conferences for Empira, a consortium of 27 skilled nurs-
ing facilities in Minnesota. Sue Ann directs quality improvement projects
based upon resource analyses, evidence based practices and data assess-
ment and interpretation. For the last three years, she has designed, pre-
sented and directed the staff education of 23 skilled nursing facilities for a
national and state pay-for-performance improvement grant to reduce resi-
dent falls in nursing home settings. She has overseen the implementation of
the interventions that have been identified to prevent resident falls within
these facilities.

Sue Ann has edited, designed and written educational manuals, printed ma-
terials and videotapes. She also currently teaches at the University of Min-
nesota in the School of Public Health. Sue Ann is both a nationally and in-
ternationally recognized speaker. She received the 2005 Chairperson's
Award from the Care Providers Association "in recognition of her outstanding
leadership in educational programming.”



Session 1

8:45 AM - 12:00 PM

Fall Prevention and Alarm Elimination
Program/Culture Change
(Cont.)

1

This in-depth session will cover the implementation of a
comprehensive fall prevention and alarm elimination pro-
gram.

At the completion of this educational event, attendees will
be able to:

. Design and implement a successful fall prevention and re-
straint and alarm reduction program;

. Identify how this program can facilitate the development
of a change in culture from an operational based care sys-
tem to a resident directed care system; and

. Change the practice of nursing from a reactionary culture
to an anticipatory culture.



Tuesday, August 28, 2012

Session 2

1:00 PM - 3:00 PM

Medication Reduction
Program/
Culture Change

Sandra Delgehausen, RN, BSN

Sandra Delgehausen has thirty years experience in the
long term care setting. Sandra is a Registered Nurse with
a Bachelors Degree from the College of St Benedict and
currently is the Assistant Director of Nursing for the Quality
Improvement Program and Infection Control for Saint
Therese New Hope Center, a 298 bed facility, in New Hope,
MN. She has worked in Quality Improvement for the past
twenty years fulfilling her passion to improve the lives of
the elderly. Sandra has presented for several organiza-
tions throughout Minnesota, including Aging Services of
Minnesota, Empira and Care Ventures. She is a member of
the Survey Review and Analysis Committee for Aging Ser-
vices in the state of Minnesota. Over the past five years,
Sandra has been the coordinator for Saint Therese state
pay-for-performance improvement grants including Life
Balance, Falls Reduction and currently Restorative Sleep
Vitality Program. When not working, Sandra enjoys time
with her husband and three adult children. She enjoys
time with friends while tent camping in the Rocky Moun-
tains.



Session 2

1:00 PM - 3:00 PM

Medication Reduction Program/
Culture Change (Cont.)

This in-depth session will cover the implementation of a comprehen-
sive medication reduction program.

At the completion of this educational event, attendees will be able
to:

. Facilitate a clinical record review in less than thirty minutes to
compile the clinical evidence needed to present to the medical
provider;

« Apply the six basic criteria found in CMS Interpretative Guidelines
for F329 Unnecessary Medications to assist with a continuous
quality improvement project to reduce unnecessary medications
and potential adverse consequences;

. Promote an increased home like atmosphere for the dementia res-
ident by reducing medications to promote quality of life in end
stage dementia and lessen behaviors associated with medication
administration;

« Demonstrate ability to sustain an ongoing quality improvement
project while keeping the project simple and close to the resident
and direct care staff;

« Reduce the number of medications in the long term care setting;
and

. Honor each resident’s desire for quality of care, especially as it re-
lates to end stage disease processes, through effective nurse
management of resident clinical conditions and resident goals.



TRAINING MATERIALS

THE OFFICE OF INSPECTOR GENERAL
(OIG) IS GOING GREEN:

Each year at the conclusion of our Annual Provider Training, a
large number of leftover handouts are tossed out. Join OIG in the
“Green” Movement as we take steps to be mindful of our natural
resources. This year, OIG will not provide handouts for each edu-
cation session. Instead, CD’s will be made and handed out to
each participant at the training. Handouts will be available on our
website prior to our Provider Training so that the attendees can
download them to their laptops or print off the handouts they
need and bring them to the Training. OIG will remind registered
attendees about this “"Green” initiative in a confirmation email pri-
or to the training.



How to Register

https://Kky.train.org
Search for Course ID: 1034451

For TRAIN assistance contact: Jessica Lowe
(502) 564-7963 ext. 3310 OR jessica.lowe@ky.gov

Training Location
Marriott Louisville Downtown
280 West Jefferson
Louisville, KY 40202
Salon 5-10, 2nd Floor

Hotel Information
Marriott Louisville Downtown
280 West Jefferson
Louisville, KY 40202
Phone (502) 671-4266
Reservation Line: (800) 266-9432
Reservation Link (Preferred Method): https://resweb.passkey.com/
Resweb.do?mode=welcome gi new&grouplD=11619235

Room Rate: $94 per night (excluding taxes)
Room reservation block:
Office of Inspector General (OIG) Fall 2012 Training

Cut off date to make reservations within the OIG block
Is August 16, 2012.

(Reservations after the above date and/or until the room block is filled
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